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l. Introduction

Purpose of this Plan

In 1967, the Santa Clara County Board of Supervisors established the Santa Clara County Housing
Authority of the County of Santa Clara (SCCHA). SCCHA has an agreement with the City of San
José to administer and manage the Housing Authority ofthe Cith gf SW2a S 61 ! / { W0 Q3
Choice Voucher program. This MTW Plan presents a consolidated strategy to be implemented

for both the County and City programs.

Moving to Work (MTW)

In 2008, SCCHA entered into aydar agreement (which has been extended until the conclusion

of Fizal Year 2028) with the Department of Housing and Urban Development (HUD) to become

a Moving to Work (MTW) agencihis MTW Annual Plan illustrates how SCCHA proposes to carry
out the MTW program in Fiscal Yea2R@FY2@Q0) from July 1, 208 through June80, 2®0. The

MTW Plan is an annual requirement by HUD and systematically describes how each activity

I RGFryOSa {//1!Qa @GAaArz2zy F+tyR 32l ta 6A0GKAY (G(KS

What is MTW?

Established by Congress in 1996, MTW is a Federal demonstpatigram that links broad
Federal goals with localyesigned initiatives. MTW encourages select housing authorities to
propose and, upon HUD approval, implement innovative changes to the way affordable housing
programs are administered to meet at least aviethe following three broad Federal goals:

1. Decrease administrative costs and increase cost effectiveness in housing program opgrations
2.t N2Y23GS LI NI A OA-suffigedcy,@ndS 02y 2 YA O aSt ¥
3. 9ELI YR LI NIAOALIYyGAQ K2dzaAy3d OK2AO0Saod

MTW requires SCCHAgive for these goals while ensuring that the Agency continues to serve
substantially the same mix of tenants (in terms of income level and family size) and at least as
many households as the Agency had before its MTW status.

{/ /711 Q& +*+Aairiz2y FyR D2 f a

In FY2014, SCCHA developed a&v@ I NJ { G N> §S3IAO tftly G2 3dzARS (|
f2y3 NIy3ISd ¢KS {iNIGSIAO tfly FFFANNVSR {//11¢
solutions that enable lovincome people in Santa Clara County thiave financial stability and
seltNBf Al yOS>Y ARSYUAFASR GKS ! 3Sy O @imadAdNg O f dz
term goals built upon MTW objectives.

SCCHA is currenily the process ofipdating its Strategic Plan as it nears itsfpearexpiration

date in FY2019The updated plamvill promote informed decisioimmaking about how to achieve
2P0SNIff 202SO0GAQSa Ay &dzLILR2NI 2F GKS 3SyodeQa
priorities depending on external factors that impact our business operatiofse plan will
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provide a framework for learning to support informed decisimaking toward established
objectives, as well as ongoing observation and adaptation.

SCCHA will continue usethe Strategic Plan as a compass, pursuing strategies within FY2020
and beyond thawill set the foundation for the Agency to fulfill its MTW and AditW longterm
goals.

{ /111 Q&TefnK@ohI¥ and Proposed MTW Activities for Fiscal Yea2®0

SCCHA is currentievelopng for implementation in FY2028 continuously open interest tigor

low-income individuals and families interested ecteiving Section 8 assistancEhe interest list

will provide ongoing opportunity and hope to applicants seeking a voucher through its open
registration and ongoing ability to update and vidweir registration. From the interest list, the

agency will pull smaller, randomly sorted batches of applicants when vouchers become available.
{7711V Attt y2i Lzt LI AOFyida FTNRBY AlGa AydSs
exhausted.

The open interest list requires the Housing Authority to move from a papiented registration
processtoaweld F aSR LI I 0F2NY 2N 2yfAyS LERNIILFtzZ | 00
through a newly developed mobile application for use with smart phofiéss buildable tool

provides applicants with convenience and instant information relative to their status on the list

and the proces$or potentially receiving a voucher.

Siteo F ASR gl AGAY3A fAala T2 NojectBased2Vbuché(RE/)ard2 dza A y 3
Moderate Rehabilitation program properties will also be included in the developmetttiof

online interest list. EacRBVproperty will provide some basic informati@poutthe LINR LIS NI & Q &
location and amenitieand appicants will be able to register on any or all of the ditesed lists.

Asvacancy rates continue to remain very low in Santa Clara County, SCCHA will closely monitor
housing success rates férl YA f A S & fordémkhdnds JAityHEURIng Choice Voucheasd

provide housing search assistanta family is unable to find a new home within tfiest 120

days of thé shopping voucher

Santa Clara County is in the midst efell-publicized affordable housing criss K S O2 Y'Y dzy A (i &
recognition of the needor more affordable housing was demonstrated by the overwhelming

voter approval of $950 million in Measure A bond fufatsaffordable housing developmerthe

bulk of which will be directed textremely lowincome households and permanent supportive

housig.

AttachingProject Based Vouchers (PBWs)rojects receivingMeasure A development funds
eyadzNBa GKF{G dzyAdGa oAttt 0SS FTFF2NRFOES F2NJ GKS
construction properties will have enough lotagting operating reenue. SCCHA is committed

to making available as many additional PBVs in support of Measure A as HUD regulations and
funding availability allow. By the end of FY2019, SCCHA will have awarded or conditionally
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awarded 352 PBVs and 80 HUBSH PBVs (in conption with the Veterans Affairs Palo Alto
Health Care System) to Measure A projects. Construction of Measure A projects has already
begun, with the first expected to lease up in May 2019.

{/ /711 Q4 K2dzaAAy3 RSO@OSt2LIVSy( Ly asgivgh\Sokhtingldsv® GA RS
housing dedicated to alleviating homelessness. Many of these developments have been awarded
Measure A fundsNew affordable housing projectsare currently under construction from

Morgan Hill and Gilroyn southern Santa Clara Coyrtb SanJoséin the central countyto
Cupertinoand Mountain View in northern Santa Clara Coureveral properties will be leasing

up within FY2020:

1 Villas on the Park will b@Permanent Supportive Housing project in downtown Jasé
opening in October 2019 with 83 PBVs for the chronically homeless. Villas on the Park
was developed with (f RAy 3 YIRS L}2aaioftsS (KeBuleR® { | yi
housingreferendum which trgeted almost $1 Billion in bonds for the development of
affordable housingn the county

1 Renascent Paris anotherPermanent Supporter Housing projecin SanJoséthat has
been awardedl60 PBVs for the chronically homelegSonstruction is expectedtbe
completed and leasing to begin in October 2019.

1 InlateCalendar Yea019, the Monterey Gateway and Crossings on Monterey Measure
WQprojects, in Gilroy and Morgan Hill respectively, will both open with PBVs serving
chronically homeless seniors as well as the chronically homeless. Monterey Gateway will
have 37 PBVs, and Crossings on Monterey will have 20.

In addition to these projest, SCCHA has conditionally awarded PB\ég\eralother projects
under developmenty its affordable housing partner§hese projects are not expected to be
completed until FY2021. They inclu@® PBVs for a project in Mountain Vied82 PBVs
distributedto four projects in Sadosé 20 PBVs for a project in Milpitas; and 80 PBVs for a project
located in Santa Clara, California.

SCCHAA RS @St 2ikbas/WevelapiGgurgwn affordable housinglhe agencyacently
acquired 2.3 acres of land on Ra&teeet in Sadosé utilizing $12 million in MTW funds. The first

of two planned projects at this site is Alvarado Park Senior Housing that includes 89 affordable
units targeting seniors.The second is Bellarmino Place Family Housing comprised of 115
affordable units for working familiesSCCHA will request MTW funds for developmanthis
project in FY2020n addition,the Park Avenusenior housingproject is under construction with

an estimated completion date in early FY2021.

MTW funds in the amount of $30 million were used to acquire property on East Santa Clara
Street. This property will be home to a new office for SCCHA,-fanlily afforddle housing

Section F Introduction
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units, and open space green areas. Master planning will continue into FY2020 and MTW funds
will be used in pursuing entitlements and conducting l@gpiate environmental reviews.

{/7 /711 Q& 1dzYrty wSaz2dz2NOSa 5SLJI Ndnt&ihnie td facittatet NI A y A
internal trainings focused on professional development (i.e. communication skills, accepting
change, project management, etc.) and how to effectively administer the Section 8 program in
compliance with HUD regulations. The te@so presents monthly Tenant Housing Search
Workshops andi-monthly Section 8 Owner Information Sessions to continually communicate
SaaSydAlrf LINRPBINIY AYyF2NXYIGAZ2Y G2 YIF22NJ adl 1S
created in April 2015, consistenttyy R STFFSOGA @St e Y2yAlG2NR | yR S¢
programs, ensuring staff and program participant compliance with applicable program rules and
regulations.

{/ /711 Q4 LYF2NNIGAZ2Y ¢SOKy2f238 S5SLINIYSyd Aa
G2 YSSG adlrF¥Qa GSOKy2f23A0lFf ySSRaod ¢KS |3Sy
tenants that will facilitate information requests, submission otdments, and communications

with Housing Authority staffin FY2020, the agency will be developing additional features in the

mobile application that will allow applicants to sign up for and manage their informatidheon

new applicant interest listhat was highlighted earlier in this section

To concludeacontinuedpriority for SCCHA is to ensure that the Housing Choice Voucher (HCV)
programoperates in anefficient andeffective way. To continue to meet that priority, GCHA
proposeshree newactivitiesthat focus on increasing housing choices for-loaome families

1 Proposed Activity 20241: Increase Percentage of Project Based Vouchers (PBVD
NBE3dzE F GA2ya fAYAG | 1 2dAAy3 ! dziK2NRG@&Qa Y
baseline. The percentage limit can be increased to 30% for PBV units for the homeless,
persons with disabilities, families with veterans and for units located in low poverty
census tracts only. The Housing Authority is proposing to raise the PBV percentage cap
for the Housing Authority of the City of San José (HACSJ) and the Santa Clara County
Housing Authority (SCCHA) to 40% of the respective baseline number of vouchers and
remove the restrictions on the types of allowable units. This proposed activity aligns with
GKS . 2FNRQa adrdSR 202SO0UA JSbhasédRvougherg of 2 LI |
support the Countpf SantaClal@a a St &dzNB ! AYLX SYSy Gl dA2y ®
(MTW Statutory Obijective: Increasing Housing Choices)

1 Proposed Activity 202€2: Interim Housing.Interim housing is a potential local, nen
traditional MTW activity that aims to provide interishort-term) rental subsidies for
chronically homeless or homeless special needs clients who are referred and approved
for a permanent supportive housing PBV unit, the unit is not yet ready for occupancy.
The goal of the interim housing is to move the client from the stie& temporary
K2dzaAy3 o0&l AR K2dzaAy3a Ydzzad YSSG |!5Qa | 2dza;
home is readyWhen there are delays betwen intake/eligibility and mowén to a
permanent supportive housing unit, locating the approved applicants on the street has
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proved challenging for local homeless outreach teafperiod of stabilization in interim
housing is also helpful in preparingetitlient to maintain their permanent housing and
allows intensive case managers to have easy access to their clients once they have been
approved for a Section 8 PBV unit. Both the City of San José and Santa Clara County have
created or are pursuing similanterim housing solutions and Housing Authority staff are
partnering withthe City and the Countyp look fordevelopmentopportunities to address

this situation together.

(MTW Statutory Objective: Increasing Housing Choices)

1 Proposed Activity 202€8: OverHoused/Under Housed Project Based Voucher (PBV)
Households.HUD regulations require that a family occupying a PBV unit must not be
under- or overhoused (the number of bedrooms in their PBV unit must match the subsidy
size of the family). This restticn applies both at the time of move in and any time during
0KS FlFYAftEe@Qa 200dz2Ld yOed LT | TFlLYAfe KIFa OK
PBYV unit that results in the family becoming over underhoused in their current PBV
unit, HUD reques they either move to the right size PBV unit or receive a tebased
@2dzOKSNJ ' yR 6S 3IAGSY | WNBlFazyloftSQ GAYS
waiving that requirement (except in the case of an untleused family violating Housing
Quality Standards space standards). This MTW activity will allow the family to remain in
LI I OS dzyGAf | WNRIKG &AATSRQ t.zx dzyAild 06S02Y
HCV voucher, whichever comes first. This change will address concerns with RBY
families to move during a time of reduced rental housing availability and high rents.
(MTW Statutory Objective: Increasing Housing Choices)

1 Proposed Activity 2028+: Rent to Owners& Rent ReasonablenessHUD regulations
require that during an assisted tenancy, the rent paid to owner not exceed the reasonable
rent as determined by the Public Housing Authority (in comparison with similar units in
0KS OdzNNBy G NByGlt Yl NJ S iedudstforh@idadpusinest! f f &
of a specific amount (which can be done annually), the reasonable rent for the unit
according to rental comparisons of similar units will not only not support the increased
rent amount the owner is requesting but will be lowtean the current approved rent for
the unit. In these situations, HUD regulations require that SCCHA reduce the approved
contract rent to reflect the current reasonable rent.

This situation is problematic as owners are generally not receptive to a lieduit

monthly rent, however small the amount may be. The shortage of available housing,
especially affordable housing, coupled with the hpgited rental market in Santa Clara

County means that landlords can be more selective in choosing their tenadtsra not
F2NOSR G2 OOSLI | f26SN)FY2dzyd 2F NByd G2
This activity will allow SCCHA to maintain its affordable housing inventory by honoring
20YSNAQ OdZNNByYy G O2y GNI OG NBylG 2yewihd SA NI dz
supports a slightly lower rent.

(MTW Statutory Objective: Increasing Housing Choices)
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1 ReProposed Activity 2014b: Focus Forward Part Il, Time Limit, Rent Structure &
Limited Portability. SCCHA isHgroposing 2014Lb to waive the provisions of 24 CFR Part
982 relating to portability. Due to the unique nature of the FFP program, the specialized
administration of counseling, case management, and escrow account services, and the
time-limitedK 2 dza Ay 3 | AaAaidlyOSsT LRNIIoAtAGE 2dziana
appropriate in most cases.

SCCHA originally proposed the Focus Forward Program (FFP) as Activity 82034
modified version of the Family Self Sufficiency program, then ae@and separated out
elements the FFP in the FY2018 MTW Annual Plan. The case management, escrow
account, and economic incentives aspects were consolidated into theroposed
Activity 20141a, and the timdimit of the housing voucher and modified resifructure

were reproposed as Activity 2012b.

The current reproposal of Activity 2014b is to incorporate certain restrictions on the
mobility and portability of the voucher for a participant in the FFP. Instead of granting
outgoing portability regests automatically, SCCHA will implement a review process
where requests due to qualified hardships, obtaining-finle employment, or attending

an accredited education institution outside the borders of Santa Clara County will be
considered.

(MTW Statitory ObjectiveFamily SeiSufficiency

Full details of the proposed activities can be found in Section Il of this MTW Plan.

{17 11 QaTerma/isidn

SCCHA continues to fmcon its vision and core values, as guided by its Strategic Plan. Every six
months, SCCHA reports to its Board the progress on the action items and objectives developed
fromthe! 3Sy 0eQa {dGNIGSIAO tfly D2Ifad-piiizenS dzLRI
revise the objectives of the Plan as necessary and provide a stgiog to both internal and
SEGSNYyLt aidl{1SK2tRSNR 2y K2g {/ /1! Q& AYyAGALI GA

SCCHA continggo preserve and improve itaffordable housing portfolio and expand the
availability of new affordable housing to meet commumigeds.In addition to using MTW funds
where necessarySCCHA has created a pool of fiederal funds to continue the preservation
and rehabilitation of existing SCCiHranaged units. SCCHA will continue to look for other
opportunities to invest in new housy opportunitiesthrough strategic partnershipwithin the
County.

Section F Introduction
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h@SNWASe 2F {/ /1! Qa ac¢2 | OGAQBAGASaE

Note: Closed Out Activities 2068 20094, 20096, 20097, 200910, 200912, 20161, 20121
and 20151 are not shown.

MTW Statutory Objectives

PROVIDE
REDUCKDST | INCENTIVES INCREASE
ACTIVITH# & ACHIEVE FAMILIES HOUSING
(PROPOSE D ACTIVITY GREATERDST LEADING (HOICES
PLANYEARF EFFECTIVENE TOWARD FORLOW-
ACTIVIT#) INFEDERAL EcoNowMmIC INCOME
EXPENDITURE SLF FAMILIES
SUFFICIENC
(A?r?gr?dled Reduced Freqqenc_:y of Tenant X X
in FY2016) Reexaminations
20092 Expediting thg In.itial Eligibility Income X
Verification Process
20095 Exploring New ngsing Opportunities fo X
the Chronically Homeless
20098 30-Day Referral Proce;s for Projbetsed X
Vacancies
Utilization ofLowIncomeHousing Tax
20099 Credit (LIHTC) Tenant Income Certificatic X
(TIC) for Income and Asset Verification
200911 ProjectBase 100 Pgrcent of Units in Fam X
Projects
Combined Waiting Lists for the County o
200913 Santa Clara and the City of San José X
200914 : Payment Standard Changes Between
(amended in Regular Reexaminations X
FY2014)
Excluding Asset Income from Income
20102 Calculations for Families with Assets Und X
$50,000
20103 Applying Current. Increased _Pay_ment X
Standards atnterim Reexaminations
Allocating ProjecBased Vouchers to
20104 SCCHMwned Projects Without X
Competition
Assisting Oveincome Families Residing g
20105** SCCHMAwned Project Based Voucher X
Properties
Streamlined ApprovdProcess for Exceptio
20111 Payment Standard for Reasonable X
Accommodationg HCV
20112 Simplify Requir-ements Regarding .Third X
Party Inspections and Rent Services

Section F Introduction




Moving to Work (MTW)
L8 Annual Plan FY 2D

] MTW Statutory Objectives

PrRoOVIDE
REDUCKDST | INCENTIVES INCREASE
ACTIVITH & ACHIEVE FAMILIES HoOUSING
(PROPOSE ACTIVITY GREATEROST LEADING CHOICES
PLANYEARt BEFFECTIVENE TOWARD FORLOW
ACTIVIT#) INFEDERAL =e{e]\[e] Y@ [\[ef0] Y=
EXPENDITURE SLF FAMILIES
SUFFICIENC
20122 Minimum Twayear Occupancy iRroject
Based Unit
20123 Create Affordable Housingcquisition and X
Development Fund
Create Affordable Housing Preservation
20124 Fund forSCCHAand AffiliateOwned X
Properties
Expand Tenant Services at SCCHA or
2012.5** Affiliate-Owned Affordable Housing X
Properties
20131 EIir_nination of the Earned Inccme
Disallowance (EID) Calculation
(ReProposed) Focus Forward Pilot Progré
201418 Part I, Case Management, Incentives an X
Escrow
. (ReProposed) Focus Forward Part Il, Tin
20141b Limit and Rent Structure X
Eliminate Requirement to RRetermine
20142* Rent Reasonableness when HUD Decrea
Fair Market Rents (FMRS)
20143+ Freeze on Contract Rent Increases
20144 : Increased Tenant ContributionUp to 35
(amended in Percent of Gross Income
FY2015)
20152 ProjectBased Vo_gch(_ar Inspection Self
Certification
20161* Restriction on Head of Household Chang X
20162* Streamlining of PBV SelectiBequirements X
20171 Phasing in the Subsidy Standard Chang
20172 Special Needs Population Direct Referrg X
Program
2017-3
(a;\w(ezr:)i%dgin Landlord Initiative X
FY2019)
2017.4* Setting the Payment Standards Above 1] X
Percent of HUD Faarket Rents
20181+ Strengthening Eartncrs_hips through X
Capacity Building
20191* Graduation Bonus X
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] MTW Statutory Objectives

ACTIVIT#

(PROPOSED
PLANYEARt
ACTIVITY)

ACTIVITY

PrROVIDE
INCENTIVES
FAMILIES
LEADING
TOWARD
Economic
FLF
SUFFICIENC

REDUCKDST
& ACHIEVE
GREATERDST
EFFECTIVENE
IN FEDERAL
EXPENDITURE

INCREASE
HousING
CHOICES
FORLOW-
INCOME
FAMILIES

20192 Family SefSufficiency ProgranWaive X
Contract of Participation Requirements
Waiving the Requirement that a PHA-Re
20193 Determine Rent Reasonableness for X
Manufactured Home Spaces Annually
20194 Streamlining the Leasdp Process X X

* Activities Not Yet Implemented
** Activities on Hold
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[I. General SCCHA Operating Information

A. HOUSING STOCK INFORMATION

Moving to Work (MTW)

i. Plannal New Public Housing Units
New public housing units that the MTW PHA anticipates will be added during the Plan Year.

# of Uniform Federal

ASSET MANAGEMEI BEDROOM SIZE Accessibility Standards

PROJECT (AMP) L%IT%L PO?%@I'ON (UFAS) Units

NAME AND NUMBEF Fully
. Adaptable
Accessible
None 0 0 0 0 0
None 0 0 0 None 0 0
None 0 0 0 None 0 0
0

Total Public Housing Units to be Added in the Plan ¥

* {8 SOG at2Ldz A2y ¢@LIJS¢ FNBYY DSySNIfx 9t RSNIesx 5Aalof
Ifat 2 Lddzf | G A@ly( KpedsEsiescribea
N/A

ii. Planred Public Housing Units to be Removed
Public housing units that the MTW PHA anticipates will be removed during the Plan Year.

NUMBER OF
AMZSSZEERAND UNITS TO BE EXPLANATION FOR REMOVAL
REMOVED
None 0 N/A
| None | 0 N/A
| None | 0 N/A
0

Total Public Housingnits to be Removed in the Plan Year

Section Il¢ General SCCHA Operating Information
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iii. Planred New Project Based Vouchers
Tenantbased vouchers that the MTW PHA anticipates prejpating for the first time during the Plan
Year. These include ortlyosein whichat leastan Agreement to enter into &lousing Assistance Payment
(AHAP) will be in place by the end of therP¥ea. Indicate whether the unit is included in the Rental
Assistance Demonstration (RAD).

NUMBER OF
PROPERTY NAME VOUCHERS TO B RAD? DESCRIPTION OF PROJECT

PROJEGCBASED

New construction senior project, consisting of 1¢
54 No total units. 109 of the units will be affordable, an
of those 54 will be supported with PBVs for senid
New construction family project, consisting of 6
30 No total units. 30 PBVs will support the project,
directed towards those with special needs.
New construction family projectonsisting of 80
40 No total units. 40 PBVs will support the project,
directed towards those with special needs.
Newconstruction senior project, consisting of 14
Blossom Hill 49 No total units. 49 PBVs will support the project,
directed towards seniors with special needs.
New construction family project, consisting of 8
Alum Rock Family 29 No total units. 29 PBVs walipport the project,
Housing directed towards the homeless and those with
special needs.

Agrihood Senior
Apartments

Evans Lane Communitl
Village

West San Carlos
Housing

202 Planred Total Vouchers to be Newly ProjeBlased

iv. Plannal Existing Project Based Vouchers
Tenantbased vouchers that the MTW PHA is currently prefeding in tle Plan Year. These include only
those in which aleast an AHAR already in place at the beginninfithe Plan Yeaindicate whether the
unit is included in RAD.

NUMBER OF PLANNED
PROPERTY NAME = PROJEGBASED STATUSATENI RAD? DESCRIPTION OF PROJEC
VOUCHERS OF PLAN YEAR
14 Studio and 2 -bedroom units.
1701 ECR 16 Leased/issued | No | PBVSareforthe chronically
homeless and those with speciall
needs.
Family project consisting of 4
2275 Ellena Dr 1 Leased/Issued No units (42-bedroom). One PBV
unit.
Family project consisting of 4
2287 Pasetta Dr 1 Leased/Issued No units (4 2bedroom). One PBV
unit.
Senior project consisting of 5
Anne Way Residence 5 Leased/Issued No SRO units. PBV units are for
persons aged 60 years armmver.
Senior project consisting of 5
Blossom Hill Residenc 5 Leased/Issued No SRO units. PBV units are for
persons aged 60 years and over

Sectionli¢ General SCCHA Operating Information 11
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NUMBER OF PLANNED

PROPERTY NAME = PROJEGBASED  STATUS AT ENI RAD? DESCRIPTION BROJECT
VOUCHERS OF PLAN YEAR

Family project consisting of 121
Carroll Inn 20 Leased/Issued No Studio units. PBV units are for
disabled persons.

Family project consisting of 56
units. 27 units provide longerm
supportive housing, 29nits
Casa De Novo 27 Leased/Issued No operate as a hotel offering
temporary supportive housing.
PBV units are for chronically
homeless families.

Family project consisting of 60
Casa Feliz Studios 6 Leased/Issued No studio units. PBV units are for
chronically homeless families.
Family project consisting of 28
units (1 studio, 17 ibedroom,

Connell Apartments 5 Leased/Issued No and 10 2bedroom). PBV units (2
Bedroom) are for families.
Senior project consisting of 199
Corde Terra Senior 199 Leased/Issued No 1-bedroom units. PBV units are
Apartments for persons aged 55 years and

over.
Senior project consisting of 102
units (62 studios and 40-1
Corinthian House 6 Leased/Issued No bedroom). PBV units (1
bedroom) are for persons aged
62 years and over.
New construction family project
consisting of 136 total units. 80
PBVs committed to the
chronically homeless.
Family project consisting of 152
units (40 studio, 64 bedroom,
Country Hills 37 Leased/Issued No and 48 2bedroom). PBV units (8
studio, 16 tbedroom, and 13 2
Bedroom) are for families.
Senior project consisting of 48-1
Crescent Terrace 20 Leased/Issued No bedroom units. PBV units are forg
persons aged 62 years and over
Senior project consisting fcé
Curtner SRO's 6 Leased/Issued No SRO units. PBV units are for
persons aged 62 years and over
Senior project consisting of 124
Cypress Gardens units (111 *bedroom and 13 2
Senior Apartments 124 Leased/Issued No bedroom). PBV units are for
persons aged 55 years and over

Corvin 80 Committed No

Sectionli¢ General SCCHA Operating Information 12
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PROPERTY NAME

NUMBER OF
PROJECBASED

PLANNED

STATUS AT EN|

RAD?

DESCRIPTION OF PROJEC

Dent Avenue
Apartments

VOUCHERS

OF PLAN YEAR

Leased/Issued

No

Family project consisting of 24
units (6 studio, 12 Ibedroom,
and 5 2bedroom). PBV units (2
SRQand 2 2bedroom) are for
families.

Donner Loftsgt CHDR

20

Leased/Issued

No

Family project consisting of 101
units (92 studio and 941
bedroom). PBV units are for
chronically homeless families.

Edwina Benner Plaza]

23

Leased/Issued

No

Family newconstruction project
consisting of 66 total units. 23
PBVs for families and those withj
special needs.

Eklund Gardens |
Apartments

Leased/Issued

No

Family project consisting of 10-24
bedroom units. PBV units are fo
families.

Eklund Gardens II
Apartments

Leased/Issued

No

Family project consisting of 6-3
bedroom units. PBV units are fo
families.

Emerson North

Leased/Issued

No

Family project consisting of 6
studio units. PBV unit is for
families.

Emerson South

Leased/Issued

No

Family project consisting of 6
studio units. PBV unit is for
families.

Fair Oaks Senior Plaz

93

Leased/Issued

No

Senior project consisting of 1243
units (11 *bedroom and 14 2
bedroom). PBV units (80-1
bedroom and 13 Zbedroom) are
for persons aged 62 yea and
over.

Fairlands SRO's

Leased/Issued

No

Senior project consisting of 5
SRO units. PBV units are for
persons aged 60 years and ove

Ferne

Leased/Issued

No

Family project consisting of 16-2
bedroom units. PBV unit is for
families.

FujiTowers

104

Leased/Issued

No

Senior project consisting of 1243
units (72 studio and 68-1

bedroom). PBV units (53 studiof
and 51 tbedroom) are for

persons aged 62 years and ove

Gish Apartments

Leased/Issued

No

Family project consisting of 35
units (9 studio, 14 2bedroom,
and 12 3bedroom units). PBV
units (3 studio and 3 zbedroom)
are for disabled families.

Sectionli¢ General SCCHA Operating Information
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NUMBER OF
PROJECBASED
VOUCHERS

PLANNED
STATUS AT EN|
OF PLAN YEAR

PROPERTY NAME

RAD? DESCRIPTION OF PROJEC

Homestead SRO's

Leased/Issued

No

Senior project consisting of 4
SRO units. PBV units are for
persons aged 60 years and ove

Julian Gardens

Leased/Issued

No

Family, new construction project|
consisting of 9 dedroom units.
PBV units are for families.

KingsCrossing
Apartments

25

Leased/Issued

No

Family project consisting of 94
units (34 tbedroom, 34 2
bedroom, and 26 dedroom
units). PBV units (9-bedroom,
12 2bedroom, and 4 2bedroom)
are for chronically homeless
families.

Klee/Offenbach SRO'Y

Leasedissued

No

Senior project consisting of 5
SRO units. PBV units are for
persons aged 60 years and over

Laurel Grove Family
Apartments

81

Leased/Issued

No

Family, new construction project|
consisting of 82 units (14-1
bedroom, 43 2bedroom, and 25
3-bedroom units). PBV units are
for families and to be identified
special needs and/or chronically
homeless families.

Leigh Avenue Senior
Apartments

63

Committed

No

New construction senior project,
100% PBVs for seniors.

Lenzen Gardens Seniq
Apartments

93

Leased/Issued

No

Senior project consisting of 94
units (89 tbedroom and 5 2
bedroom). PBV units (89-1
bedroom and 4 Zbedroom) are
for persons aged 62 years and
over.

Llewellyn Residence

Leased/Issued

No

Senior projectconsisting of 5
SRO units. PBV units are for
persons aged 60 years and over

Lucretia Gardens

16

Leased/Issued

No

Family project consisting of 16-3
bedroom units. PBV units are forf
families.

Maryce Freelen Place]

18

Leased/Issued

No

Family projectconsisting of 74
units (24 tbedroom, 26 2
bedroom, and 24 dedroom
units). PBV units (2-bedroom, 6
2-bedroom, and 10 dedroom
units) are for families.

Met South

10

Leased/Issued

No

Family, new construction project|
consisting of 31 units (9 studios,
8 l-bedroom, 5 2bedroom, and
9 3bedroom). PBV units are for
seniors and large families.

Sectionli¢ General SCCHA Operating Information
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PROPERTY NAME

NUMBER OF
PROJECBASED

PLANNED
STATUS AT EN|

RAD?

DESCRIPTION OF PROJEC

Miramar Apartments

VOUCHERS

16

OF PLAN YEAR

Leased/Issued

No

Familyproject consisting of 16
units (8 tbedroom and 8 2
bedroom). PBV units are for
families.

Monticelli Apartments

23

Leased/Issued

No

Family and Senior project
consisting of 52 units (25-1
bedroom and 27 dedroom). 14
1-bedroom PBYV units are for
persons aged 62 and over, and §
3-bedroom PBYV units are for
families.

Morgan Hill Familyg
Scattered Site
(Palomino)

18

Leased/Issued

No

Family, new construction project
consisting of 18 total units. PBV{
units are for large families, those
with specialneeds, and

chronically homeless families

Morgan Hill Familyg
Scattered Site (Overo}

Leased/Issued

No

Family, new construction project|
consisting of 8 units. PBVs are
for those at risk of homelessnes;

Morgan Hill Family
Scattered Site
(Tobiano)

14

Leased/Issued

No

Family, new construction project
consisting of 14 total units. PBV{
units are for large families,
families at risk of homelessness,
and chronically homeless
families

Moulton Plaza

Leased/Issued

No

Family projectconsisting of 66
units (30 tbedroom, 26 2
bedroom, and 10 dedroom).
PBYV units (2 dedroom, and 6 3
bedroom) are for families.

North San Pedro
Apartments

60

Committed

No

Family andd S (i S Ndwy Q a
construction project, with 135
total units. 60 PBVs will be
dedicated to the chronically
homeless and 49 for HUDASH.

Onizuka Crossing
CHDR

13

Leased/Issued

No

Family, new construction project
consisting of 58 units (27-1
bedroom, 11 2bedroom,and 20
3-bedroo). PBV units (13-1
bedroom) are for chronically
homeless families.

Opportunity Center

55

Leased/Issued

No

Family project consisting of 88
units (70 studios, 12 -bedroom,
and 6 2bedroom). PBV units (48
studio, 3 tbedroom, and 4 2
bedroom)are for chronically
homeless families.

Sectionli¢ General SCCHA Operating Information
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PROPERTY NAME

NUMBER OF
PROJECBASED

PLANNED
STATUS AT EN|

RAD?

DESCRIPTION OF PROJEC

Page Street

VOUCHERS

27

OF PLAN YEAR

Committed

No

New construction family project
consisting of 82 total units. 27
PBV<ommitted to the
chronically homeless.

Park Avenue Senior
Housing

99

Committed

No

Senior, new construction, 94-1
bedroom, 5 2bederoom. PBV
units are for persons aged 55
years and over.

Parkside Studios

Leased/Issued

No

Family projectconsisting of 59
units (58 studios and 1-1
bedroom). PBV units (7 studios)
are for chronically homeless
families.

Parkview Senior
Apartments

24

Leased/Issued

No

Senior project consisting of 140
1-bedroom units. PBV (24-1
bedroom) units are fompersons
aged 55 years and over.

Poco Way Apartmentsy

Leased/Issued

No

Family project consisting of 130
units (14 tbedroom, 54 2
bedroom, 54 3bedroom and 8 3
bedroom units). PBV units (3-1
bedroom, 3 2bedroom, and 4 3
bedroom) are for families.

Pollad SRO's

Leased/Issued

No

Senior project consisting of 5
SRO units. PBV units are for
persons aged 60 years and ovel]

Quetzal Gardens

32

Committed

No

Family, new construction project
consisting of 70 total units. 32
PBVs dedicated to largiamilies,
those with special needs, and th
chronically homeless

Renascent Place

160

Leased/Issued

No

Family, new construction project|
consisting of 160 units. PBV unit}
are for chronically homeless
families.

Rincon Gardens Senid}
Apartments

198

Leased/Issued

No

Senior project consisting of 200
units (190 tbedroom and 10 2
bedroom). PBV units (189-1
bedroom and 9 Zbedroom) are
for persons aged 55 years and
over.

San Antonio Place

30

Leased/Issued

No

Family project consisting of 120
units (118 studio, 1 bedroom,

and 1 2bedroom). 30 studio PB\
units are for families

Sectionli¢ General SCCHA Operating Information
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PROPERTY NAME

NUMBER OF
PROJECBASED

PLANNED
STATUS AT EN|

RAD?

DESCRIPTION OF PROJEC

San Veron Park
Apartments

VOUCHERS

OF PLAN YEAR

Leased/Issued

No

Family project consisting of 32
units (10 2bedroom, 15 3
bedroom, and 7 4edroom).
PBV units (3 bedroom, 2 3
bedroom, and 1 4edroom) are
for families

Sango Court

20

Committed

No

New construction family project
consisting of 102otal units. 20
PBVs for those with special
needs.

Santa Familia

13

Leased/Issued

No

Family project consisting of 79
units (30 tbedroom, 23 2
bedroom, and 26 dedroom).
PBV units (4 -bedroom, 4 2
bedroom, and 5 edroom) are
for families

Second Street Studios

134

Leased/Issued

No

Family, new construction project
consisting of 135 units (128
studios, 6 tbedroom, and 1 2
bedroom units). PBV units are fd
chronically homeless families.

Shorebreeze

20

Committed

No

Family, new construction project|
consisting of 61 total units. 20
PBVs for those at risk of
homelessness

Sobrato Apartments

34

Leased/Issued

No

60-unit project consisting of 15
PBYV units (7 edroom and 8 3
bedroom) for families at risk of
homelessness and 192edroom
PBV units for chronically
homeless families.

Stewenson House

Leased/Issued

No

Senior project consisting of 120
studio and tbedroom units. PBV
units (6 studio and 3 dbedroom)
are for persons aged 62 years
and over.

Sunset Gardens Senid
Apartments

74

Leased/Issued

No

Senior projectconsisting of 75
units (70 tbedroom and 5 2
bedroom). PBV units (70-1
bedroom and 4 Zbedroom) are
for persons aged 55 years and
over.

Timberwood
Apartments

20

Leased/Issued

No

Family project consisting of 286
units (84 studios, 164-1
bedroom, and 38 bedroom).
PBV units (6 studio, 6-1
bedroom, and 8 Zbedroom) are
for families.

Sectionli¢ General SCCHA Operating Information
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PROPERTY NAME

NUMBER OF
PROJECBASED

PLANNED
STATUS AT EN|

RAD?

DESCRIPTION OF PROJEC

Tully Gardens

VOUCHERS

20

OF PLAN YEAR

Leased/Issued

No

152-unit family project with 10
SRO PBV units for disabled

families and 10 PBV units for
chronically homeless families.

Tyrella Gardens
Apartments

13

Leased/Issued

No

Family project consisting of 56
units (12 tbedroom, 32 2
bedroom, and 12 dedroom).
PBV units (4-bedroom, 6 2
bedroom, and 3 Zbedroom) are
for families.

Ventura

Leased/Issued

No

Family project consisting of 12-1
and 2bedroom units. One 2
bedroom PBV units are for
families.

Ventura Apartments

Leased/Issued

No

Family projectconsisting of 12 41
and 2bedroom units. One 2
bedroom PBV units are for
families.

Veranda

Leased/Issued

No

Senior, new construction project
consisting of 19 units. 6 studio
PBYV units are for persons aged
55 years and over.

Village at Willow Glen

20

Leased/Issued

No

Senior project consisting of 133
units. PBV units (17-bedroom
and 3 2bedroom) are for
persons aged 55 years and ovel]

Villas on the Park

83

Leased/Issued

No

Family project consisting of 83
units. PBVs are for the
chronicallyhomeless.

Waldo

Leased/Issued

No

Family project consisting of six-1
and 2bedroom units. Three 4
bedroom PBV units are for
families.

Wheeler Manor

10

Leased/Issued

No

Senior project consisting of 111

1-bedroom units. PBV units (10

1-bedroom) are for grsons aged
62 years and over.

Wolfe SRO's

4

Leased/Issued

No

Senior project consisting of 4
SRO units. PBV units are for

persons aged 60 years and over

I 2,458 I Planned Total Existing Proje@ased Vouchers
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v. PlannedOther Changes to MTW Housii&jock AnticipatedDuringthe Plan Year
Examples of the types of other changes can include (but are not limited to): units hdilteodffue to
relocation or substantial rehabilitation, local, ndraditional units to be acquired/developed, etc.

PLANNED OTHER CHANGES TO MTW HOUSING STOCK ANTICIPATED IN THE PLAN YE/

SCCHA does not anticipate holding any unitslafe or acquiring or developing any additional local, non
traditional units during the Plan year.

vi. General Description of APlanred Capital Expenditures During the Plan Year
Narrative general description of all planned capital expenditures of MTW funds during the Plan Year.

GENERAL DESCRIPTION OF ALL PLANNED CAPITAL EXPENDITURES DURING THE PLAN

SCCHA recently acquired 2.3 acres of land on Race Street idd3grutilizing $12 million in MTW funds. The firg
of two planned projects at this site is Alvarado Park Senior Housing that includes 89 affordable units targetin
seniors. The secon@elarmino Place Family Housingcomprised of 115 affordable units for working families.
SCCHA will request MTW funds for development in FY2020.

In prior Plan YeardMTW funds in the amount of $30 million were used to acquire property on East Santa Claj
Street. This property will beomehome tothe new SCCHAffices, multi-family affordable housing units, and
open space green areas. Master planning will continue into FY2020 and MTW funds will beausédain
entitlements and conduct appropriate envinomental reviews.

The Park Avenue project murrently under construction with an estimated completion date in early FY2021.

Additionally, approximately $3.7 million is dedicated for the interior and exterior rehabilitation of 20 townhom
units at the San Pedro Gardens proje&3.2 million for exterior siding at the Huff Gardens project, and $3 milli
to buy out limited partnership interests and $8 million to pay off a City of San Jose loan at the El Parador proj

B. LEASING INFORMATION

i. Planred Number of Households Served
Snapshot and unit month information on the number of househotdsMTW PHA plans to servetae
end of the Plan Year.

PLANNED NUMBER OF HOUSEHOLDS SERV

PLANNED NUMBER Of

PLANNED NUMBER Ol

. UNIT MONTHS HOUSEHOLDS TO BE
THROUGH: OCCUPIED/LEASED* SERVED**

MTW Public Housing Units Leased 48 4

MTW HousingChoice Voucher(HCV) Utilized 201,300 16,775
Local, NorATraditional: TenantBased” 0 0

Local, NorTraditional: PropertyBased” 12,396 1,033
Local, NorTraditional: Homeownership” 0 0

Planred TotalHouseholds Serve 213,744 17,812

Sectionli¢ General SCCHA Operating Information
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PLANNED NUMBEF PLANNED NUMBER (
MTW ACTIVITY NAME/NUMBE | OF UNIT MONTHS HOUSEHOLDS TO B
OCCUPIED/LEASEL SERVED*

TenantBased N/A 0 0
Create Affordable Housing
Acquisition andDevelopment
FundActivity 2012-3
Property-Based Create Affordable Housing 12,396 1,033
Preservation Fund for
SCCHAnNd Affiliate-Owned
Properties Activity 20124

LOCAL, NON

TRADITIONAL CATEGC

Homeownership N/A 0 0

ii. Discussion of AnynticipatedIssuesPossibleSolutions Related to Leasing
Discussions of any anticipated issues and solutions in the MTW housing programs listed.

HOUSING PROGRAM DESCRIPTION OF ANTICIPATED LEASING ISSUES AND POSSIBLE

MTW Public Housing None

TheSanta Clara Countyental market continues to be a challenge to leasin
up of Housing Choice Voucher#iCV holders who are looking for housing
continue to face extremely high rents and reluctance on the part of
landlords. In FY2019, SCClitkreasal its voucher payment standardsand
continued landlord recruitment and retention efforts SCCHA is
implementing MTW Activity 20173, which provides bonus payments to ne
MTW Housing Choice Voucher} Section 8 landlords, and is continuing to engage a commupéytner to
assist voucher holders in their housing searclRCCH#s also continuing to
encourage the expansion of affordable housing supply through the use o
ProjectBased Vouchers, in partnership with the City of Skoséand the
County of Santa Clara. SCCHA anticipates that approximately 300 PBV
will finish construction and approximately 200 new PBVs will be committe
during FY2020.

Local, NorTraditional None

Sectionli¢ General SCCHA Operating Information 20
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C. WAITING LIST INFORMATION

i. Waiting List InformationAnticipated
Snapshot information of waiting list data as anticipated at the beginning of the PlanThear.
& 5 S & O Ndoludinahdut detail the structure of the waiting list and the population(s) served.

PLANS TO

NUMBER OF WAITING LIST OPEN, OPEN THE

HOUSEHOLD

WAITING LIST NAME DESCRIPTION PARTIALLY OPEN OR WAITING LIST

ON WAITING

LIST CLOSED DURING THE

PLAN YEAR

Federal MTW Public
Housing Units
Federal MTW Housing

Choice Voucher Program Specific 5,260 Closed Yes
Program
ProjectBased, Local,
Non-Traditional MTW
Housing Assistance
Program

Site Based 743 Closed No

Site Based 6,669 Closed No

Please describe any duplication of applicants across waiting lists:

SCCHA has eight (8) properties whérauseholds are assisted through ProjeBased, Local, Nefraditional
MTW Housing Assistance Programs. Buena Vista Mobile Home Park does not have a waitlist. The ny
people on the waitlists for the rest of the projects are as follows: 1,379 for @&¢ay, 85 for El Parador, 14
for Huff Gardens, 70 for San Pedro Gardens, 75 for Pinmore Gardens, 136 for Blossom River, 159 for
Court Apartments, 93 for Morrone Gardens, 559 for Clarendon Apartments, 755 for Bendorf Drive
Apartments, and 3,210 foFord Road Plaza.

ii. Plannad Changes to Waiting List in the Plan Year
Please describe any anticipated changes to the organizational structure or policies of the lig{8hg
including any opening or closing of a waiting listting the Plan Year.

WAITING LIST NAME DESCRIPTION OF PLANNED CHANGES TO WAITING LIST

Waiting list is projected to reopen in FY2020 and remain open as an Op¢
Interest List allowing individuals to add themselves to the list at any timg
and/or update their information.

Federal MTW Housing Choice
Voucher Program
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[1l.  Proposed MTW Activities (HUD Approval Requested)

This section describes théour new MTW activitiesand one reproposed activitythat SCCHA
proposes to implement in FY20.

20201: INCREASPBVPROGRAMCAP TO40 PERCENT OBONSOLIDATEACCAUTHORIZHE

(Proposed Activily

Activity Description

The Housing Opportunity Through Modernization Act of 2016 (HOTMA) allows PHAs to-project
base up to 20 percent of their Consolidated Annual Contributions Contract (CACC) authorized
units, and up to an additional 10 percent for unitoahted for 1) those who are homeless, 2)
veterans, 3) supportive housing for persons with disabilities or the elderly, or 4) projects located

in census tracts where the poverty level is 20 percent or less. (Pubh2(il14130 Stat. 782
implemented byPIH Notice 20121, Attachment C).

Proposed Activity 2020 would waive the aboveestrictions andraise the PBV Program Cap to

40 percent of the CACC authorized units, without requiring any special allocations or target
populations for the PBVs beyord percent of the CACC. On an annual basis, SCCHA would
SPOLtdz 6S GKS LINBGA2dza &SI NRa @2dzOKSNJ Gdz2Ny 2 @S
decide how many PBVs to allocate.

The Santa Clara County, California, area is one of the least diferplaces to live in the United
States. While rents are high, vacancy rates have been consistently below 5% (3.1% for the fourth
guarter of CY2018). Housing supply has also not increased at a level sufficient to put downward
pressure on rents.Accordirg to the California Housing Partnership Corporation, Santa Clara
County would need over 67,000 additional affordable units just to meet current demand.

t.+a4 INB GKS Y2ad STFFSOUA@S G222t 4 {//1!Qa R.
area. Affordable housing developers can use the rental subsidies that PBVs provide to leverage
funding from tax credit investors and banks. Since 2015, over 1,100 PBVs have been awarded or

are in the process of being awarded to developers by SCCHA. tomaddibeing useful for

affordable housing developers, PBVs are also less difficult to-lggsgince the owners of the
LINR2SOG& N8B dzadz & SELISNARSYOSR -hpfatek @BYA Yy 3 f ;
units is consistently over®percent Therefore, this activitgimultaneoushbenefits Section 8

LJ- NI A OA LJ- vy (easinh iatBswHilé endoura@iag investment in affordable housing.

Relation to Statutory Objectives
CKAA FOUAQGAGE &dzllL2NIa GKS aitbkddzizaNE 202S00A 0

Anticipated Schedule for Achieving the Stated Objectives
SCCHA anticipates allocating 300 to 400 vouchers per year to PBVs. At that rate, it would take

Sectionlll ¢Proposed MTW Activitigg1UD ApprovaRequested) 22
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approximdely 13 to 15 years for SCCHA to reach 40 percent of its current CACC Authorized Units.

Proposed Baseline, Benchmarks, Metrics and Data Collection

5F40F NBtFGSR G2 GKA&a FOGAGAGE gAfft 0SS @2ftf SO
St SOUNRBYAD /RI GIgoAEES PO 2 dzy i t. +4 AdadsSR G2 ySs
RAALI F OSYSy (i LINBGSyiGaAzy oaidl yRFNR YSGNRO 1/ |
asSia Ly AyAGAFE £S@St 2F @ntn. 4 ¥AOOBRNIA 3As &5 LIS KE B ¢
activity is implementedSCCHA' @ NB @GZA &S GKS FOGA@GAGE@Qa YSGNRO
its performance baselines and benchmarks.
I OGA DAY HiyOMNSFaAS t.+ tNRINITY /
| dz( K 2 NMIGSR ! v
. . Projected | Benchmark
Unit of Measurement Baseline Benchmark Ou':come Achieved?
HC #4: Displacement Prevention (per year)
Number of households at or below 809
AMI that would lose assistance or nee o* 300 N/A N/A
to move (decrease) per year.
* Thebaseline does not include the 2,660 PBVs already issued or under cant&agt2 NB | ! 5Qa | LILINE @I f

activity. As this activity is implemented, SCCHA will provide a runoiialgof additionalPBVs issued here.

Cost Implications

SCCHA anticipates thidie proposed activity would not have significant cost implications, since
PBYV contract rents are limited by the Fair Market Rents and tenant rent portions are a fixed
percentage of their income.

Authorization for the Activity

The proposedactivity is authorized in Attachment C, ParagraphSection 1, Subsection e. of

{/ /711 Q& a¢2 | 3INBME Wawicertain prakisions o6 Section 8(0)(13)(B) of the
mgpoT ! OG0 FYR Hn / Cw dyo I a ySOShisiauthabizaoin s A Y LI S
needed in order to raise the PBV Program Cap as set in HOTMA from 20 percent of CACC
Authorized Units to 40 percent, and to remove the restrictions on the PBVs above 20 percent.

wSy i WSTF2NIY LYLI Of Lyl feanras | I NR &
wSS@FZyzI GKR ¢NI YyAAGAZ2Y t SNRA 2R

This activity does not qualify as a Rent Reform Initiative.

This activity was made available for public review and included as a proposed activity in the public
hearing held for the FY2020 MTW Annual PI&ZCHA will obtain appral from its Board of

/| 2YYA&aA2ySNBR LINAR2NJ G2 {teSmpactOdi thi® mdiivatyOwill be Y LI S'Y
SOLtdz GSR Fyydz-tfte Ay {//1!Qa ac¢2 wSLRZNIO®

Sectionlll ¢Proposed MTW Activitigg1UD Approval Requested) >3



Moving to Work (MTW)
a8 Annual Plan FY 2D

2020-2: INTERIMHOUSING (Proposed Activity)

Activity Description

With its Moving to Work (MTW) authority, and in accordance with the First Amendment to
{//711 Q& a¢2 | ANBSYSy iz {tladibnal ading iddch &datesra f 2 OF
unique local rental subsidy program to assist special needs populations. S@iGidAner with

the City of Sadoséand the County of Santa Clara to subsidize units in a fwmuiticomplex,

master leased by a case management agency. SCCHA will use the interim housing units to provide
short-term housing for individuals and familiepproved for a Permanent Supportive Housing
(PSH) unit to which SCCHA has attached aaRBWat is not ready for occupancy. The interim
housing will move these highly vulnerable homeless clients off the street while they await their
permanent home anavill provide stability and allow case managers to begin engaging with the
clients.

This activity will meet a local need by providing sktertm housing to families who are approved

for a PSH unit, but are not able to move in right away, usually dusotstruction delays.
Affordable housing is booming in Santa Clara County and new projects are constantly in
development While construction moves quickly, delays sometimes push back move in dates for
months. The goal of this activity is to provide seabbusing until residents can move into the
permanent unit, for which they are already approved. This could result in a resident remaining
in an interim housing arrangement for@months. In the past year approximately 154 residents
might have benefied from this activity as they were victims of construction delays, which pushed
back movein dates, causing undue stress and frustration during a time that should have been
joyful.

The individuals and families who qualify for the PSH units are chriynhmaheless or homeless

with special needs, as defined in activities 208nd 20172. Gaps of time between approval

and movein cause delays in treatment as case managers struggle to maintain contact with
individuals who might move around frequentlyhig activity will alleviate stress on all parties as

the individuals and families will be in a known, accessible, safe location with SCCHA covering the
rental costs. This activity will assist case managers and their clients as they develop and maintain
the therapeutic relationship as well as provide stability for families as they prepare for permanent
housing.

Developers of affordable housing are subject to strict deadlines from the tax credit agencies. This
activity assists developers in meeting occopa deadlines by ensuring future residents are
available to move into their permanent home as soon as construction is complete. Recent
projects experiencing construction delays struggled to replace applicants when they were lost,
either due to the applicat opting out because of delays or simply because case managers were
unable to locate the applicant by the time construction finally finished.

SCCHA will ensure compliance with HQS requirements and will abide by other requirements set
forth in PIHNotice 201145 regarding parameters for local, ntraditional activities, including

those specifically identified under the subheading Rental Subsidy Progiumsg the term of

the interim housing, the residents will pay any rent amount directly to cbexmunity agency
SCCHA hires to administer this prograBCCH@&xpects its cost related to the project to be paid

Sectionlll ¢Proposed MTW Activitigg1UD Approval Requested) Y
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to the agency administering the program and could be approximately $1,0800006h covers
30 interim units at $100 per night for 3éights.

Implementation of this activity will be in conjunction with our partners at the City of San José and

the County of Santa Clara. The City and the County are pursuing their own interim housing
solutions and the goal is for SCCHA to share inthefod 2y f S aSR o6& GKS / AGe@
management agency.

Relation to Statutory Objectives

This activity addresses the statutory objective of increasing housing choices for low income
families by providing stability to clients approved for Perman8apportive Housing, when
construction or other extenuating circumstances delay availability of the new unit.

Anticipated Impact of the Activity
SCCHA anticipates this activity will stabilize clients prior to moving into their permanent housing
and provide case managers regular and consistent access to clients.

Anticipated Schedule for Achieving the Stated Objectives

Upon approval, SCCHA will work with community partners to identify a location, master leased

by the community partner, where severdey A 14 ¢2dzf R 0SS | @FAf I 6tS Tz
SCCHA hopes to implement this activity 6 months after approval.

Proposed Baseline, Benchmarks, Metrics and Data Collection
5FaGF NBfIFIGSR G2 GKAa FOOUAGAGE S RNBYO
St SO0 NP y AOthiRdctivity & impléenteSCCHA @ NB A aS
further quantify and refine its performance baselines and benchmarks.

R e
A
B
N

| OUA DA HEY HWHIU/SNAY | 2dzaAy 3

Projected | Benchmark
Outcome Achieved?

HC #1: Additional Units of Housing Made Available
Number of new housing units made availal
for chronically homeless or homeless wi
disabilityhouseholds at or below 80% AMI
a result of the activity (increase).

HC #5: Increase in Resident Mobility

Number of householslable to move to a
better unitand/or neighborhood of
opportunity as a result of the activity
(increase).

Unit of Measurement Baseline | Benchmark

0 30 30 N/A

0 30 on b k!

I/ 1 1TY 1 2dzaSK2fRa ! 3aAa0SR 0& { SNIA(
Number of households receiving services
aimed to increase housing choice (increas

n on on b k!
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Cost Implications

This activity will involve a cost to SCCHA in the amount of the contracted room rental rate, to
be negotiated with our partners at the City of Skséand the County of Santa Clar&CCHA
anticipates the cost could be as high as $1,080,8@8ed on cuent hotel rates for 30 units

over the course of one year.

Authorization for the Activity

The proposed activity is authorized a local, nottraditional activity in the First Amendment to
{//711 Q&4 a¢2 | ANBSYSyid sA0GK 1!'5 gKAOK | YSyYyRa
executed on April 30, 2010This authorization is needed to allow SCCHA to use HCV funding for
temporary, interim housing.

A I NJR a

wSy i WSTF2NY LYLI O Ly | f > |
A SNA 2R

e a
wWSSGlIfdzl GAZ2ZY YR ¢NIyaAlGAZY
This activity does not qualify as a Rent Reform Initiative.

—~ QX

This activity was made available for public review and included as a proposed activity in the public
hearing held for the FY2020 MTW Annual PI&ECCHA will obtain approval from its Board of

/| 2YYA&aA2ySNBR LINR2NJ (2 {tie Smpactofithisddctivity il beA Y LI S'Y
SOl tdzZ GSR lyydztftte Ay {//1! Q& ac¢2 wSLR2NIO®
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2020-3: OvErRHouseHJ NDERHOUSEDP BVHOUSEHOLDS (Proposed Activity)

Activity Description

SCCHA proposes that if a family receiving Project Based Voucher assistanceh@misedror

under housed but not in violation of Housing Quality Standards space standards, the family may
remain in the wrong sized unit if the rental market vacancy rabelew five percent until (1) an
appropriate sized unit becomes available at the project; or (2) the family requests a tenant based
voucher, whichever occurs first. Families in violation of HQS space standards will not be allowed
to remain in a wrongsizedunit and will receive a 9day notice to move to a rigkgized unit.

Under HUD regulations a family receiving Project Based Voucher assistance must not-be over
K2dzaSR 2NJ dzy RSNJ K2dzaSR ol aSR 2y GKS tlI ! Qa &adzm
GKS GAYS 2F Y2@0S Ay YR Fyeé GAYS RdzZNAy3I (GKS 7
the PBV tenancy and the change results in the family becominghmwesed or under housed in

the current PBV unit, HUD requires the family either move twylat Isized PBV unit or receive a

tenant-based voucher and a reasonable time to move.

The Santa Clara County rental housing market is one of the most expensive in the nation with
record low vacancy rates. The proposed activity will address SCCHA cawiterfiscing PBV
families to move during a time of reduced rental housing availability and high rents.

Relation to Statutory Objectives

The proposed activity addresses the statutory objective of increasing housing choices for families
by giving familieshte option of remaining in a wrorgjzed unit until an appropriate size unit is
available for occupancy.

Anticipated Impact of the Activity

SCCHA anticipates this activity will increase the housing options for families not living in an
appropriate size unit by allowing them to remain in their unit until an appropriately sized unit
becomes available at the property or the local rental markdtests, increasing unit inventory.

Anticipated Schedule for Achieving the Stated Objectives
SCCHA anticipates implementing this activity upon approval.

Proposed Baseline, Benchmarks, Metrics and Data Collection

5F0F NBtFGSR (2 S®RAGRIIOYR ONB@NWIDOSR o0ISGL A2 $ If
St SOGNRYANQG RiIFKIiAIG ARG @A & Aa AYLX SYSYGSRI {
further quantify and refine its performance baselines and benchmarks.

a
111
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| OGA DA ipdY H3ND dzda SRk ! YRSNJ | 2dza SR t

Projected | Benchmark

Unit of Measurement Baseline | Benchmark Outcome Achieved?

HC #4: Displacement Prevention
Number of households at or below 80% A
that would lose assistance or need to mo
(decrease). If units reach a specific type
household, give that type in this box.

75 0 N/A N/A

Cost Implications
Because all tenant rents at PBV projects are fixed at 32% of gross income and unit rents are fixed,
this activity will not have angost implications for SCCHA.

Authorization for the Activity

The proposed activity is authorized{n/ / 1 | Q& a2 @Ay 3 ({iAtackmenNd Part INBSY
D.3.band waives certain provisions of 24 CFR 983 Subpart F as necessary RBAlléamilies to

remainin wrong sized ums with continued assistance until an appropriate sized unit becomes
available if the family is not in violation of HQS subsidy standards

wSy i WSTF2NY LYLI O Lyl fearas |
Wéé@l'fdzl-ﬂi\zy I-)/IV? ¢NJ-)/é7\[f|7\2y t
This activity does not qualify as a Rent Reform Initiative.

This activity was made available for public review and included as a proposed activity in the publi
hearing held for the FY2020 MTW Annual PI&ECCHA will obtain approval from its Board of

I 2YYA&aaA2ySNABR LINA2NI (2 THeSmpactOd thi® adidtyQwill be Y LI SY
SPOIfdz2 GSR Ftyydzrtte Ay {//1!Qa ac¢2 wSLRZNIO®
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2020-04: RENT T®OWNER®: RENTREASONABLENESS
(Proposed Activi

Activity Description

HUD regulations require that during an assisted tenancy, the rent paid to owner not exceed the
reasonable rent as determined by the Public Housing Authority (inpecison with comparable

dzyAta Ay GKS OdaNNByid NBydlrf YFN]SGo0o® hOOI aA2
of a specific amount (which can be done annually), the reasonable rent for the unit according to

rental comparisons of similar unitshanot onlynot support the increased rent amount the owner

is requesting but will be lower than the current approved rent for the unit. In these situations,

HUD regulations require that SCCHA reduce the approved contract rent to reflect the current
reaonable rent.

This situation is problematic as owners are generally not receptive to a reduction in monthly rent,
however small the amount may be. The shortage of available housing, especially affordable
housing, coupled with the higpriced rental market in Santa Cé&a€ounty means that landlords

can be more selective in choosing their tenants and are not forced to accept a lower amount of
NEBYydG G2 YFAYGFAYy GKSANI dzyAGQa 200dzLd yoOe o / dzN.
approximately 3%, well below whata O2y aARSNBR I aKSIFf{iKe NIGSE
fIryRE2NRQa FtoAfAGe (2 0SS asStSOGALBS Ay OK22aAy

In addition, rents in Santa Clara County have continued to increase year after year, with a 4.36%
increase in the last year. Rehtaomparisons provided by GoSection 8 when processing a rent
adjustment vary significantly and often are not completely accurate due to the volatile rental
market in Santa Clara County (as demonstrated by the continued significant rent increases).
Other ent reasonableness tools utilized for the same purpose have produced the same results,
reporting rental comparisons that are out of context with the current rental market. Continuing

to utilize the previously approved contract rent in this situation is best course of action to
remain competitive in the Santa Clara County rental market.

Maintaining a unit at its current contract rent despite the slight disparity in rent reasonableness
allows SCCHA to preserve its leaperate while maintaining its affdable housing inventory for
Section 8 housing choice voucher holders. Current SCCHA monthly rental payment data shows
that the payment differential, occurs infrequently, at a rate of approximately 3 in 100 tenants
with the average difference between ownrequested rent and reasonable rent as calculated by

our database of $118.

To remedy this issue, SCCHA proposes waiving the requirement to reduce the approved contract
rent in these circumstances. Instead, SCCHA seeks HUD approval to review andlfyotenti
reduce the approved contract rent only in those cases (identified through owniteated rent
increases) where the HUBsued Fair Market Rents (FMRSs) for the applicable bedroom size have
RNRLIIJSR o0& mMmE:> 2N Y2NBE aAyS8fviewkS dzyAdQa 1 ad
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As previously stated, Section 8 housing choice voucher holders already experience a significant
difficulty in securing an affordable rental unit in this County; approval of this activity will aid in
retaining units currently occupied by Sexti8 housing choice voucher holders by allowing SCCHA

to remain somewhat competitive in meeting rental market demands.

Relation to Statutory Objectives

This activity supports the statutory objective of increasing housing choices by way of retaining
ownersand affordable housing inventory in the Section 8 Voucher program and achieving greater
cost effectiveness by eliminating the administrative burden placed on SCCHA staff to conduct
additional unplanned rental contract discussions.

Anticipated Schedule for Achieving the Stated Objectives
SCCHA anticipates, upon HUD approval, to implement this activity immediately.

Proposed Baseline, Benchmarks, Metrics and Data Collection

5FaGF NBfIFIGSR G2 GKAa | OGA QDA ey yadk fttf €0 SF N@2T (1K
St SOGNRYACE RIKIN®D IAaGIA A G& Aa AYLIX SYSYGSRx {/ /1
further quantify and refine its performance baselines and benchmarks.

' QOGUAGAmM&E YH WSy G (2 hoySNB 9 wSyl

Projected | Benchmark

Unit of Measurement Baseline Benchmark Outcome Achieved?
HC #2: Units of Housing Preserved
Number-of-housing-unitspreserved-fo
households-at or below 80% AMlthat O-units 264-ynits N/A NA
would othensise not be-available.

HC #4: Displacement Prevention
Number of households at or below 809
AMI that would lose assistance or nee( 264 0 N/A N/A
to move(decrease).

SCCHA anticipates that the proposed activity @il a SR 2y {/ /1! Q& 28y SaidAa
affected households not having theironthlyrent reduced by an average of $11®stup to
approximately$31,00Q monthly,for an overall total of narly $374,000, annually

Authorization for the Activity

The proposed activity is authorized in Attachment C, Paragraph D, Section 2, Subsection c. of
{//711 Q& ac¢2 ! ANBSYSYyl 6A0GK I!'5 FyYyR gl A@dSa OSNI
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1 OG YR Hn [/ Cw dpyuHdPpnt | a ySOS daving\lis piodsioh Y LI SY
allows SCCHA to develop and implement a process to determine rent reasonableness that is
different from the currently mandated program requirements and meets the needs of its Section

8 housing choice voucher program.

wSy i wWSTF2NIY LYLI Of Lyl féeanras | I NR &
WSS@I'deI'G?\ZY I-)/I? ¢NJ-)/é7\CI7\2)f t SNA 2 R
This activity does not qualify as a Rent Reform Initiative. There will be no hardship policy for this

activity as participants are already allowed to request\d@ew of the contract rent as established
by SCCHA policies.

¢tKAA OGAGAGE 41 a YIRS I @FAflo0fS F2NJ LWzt AO N
{//711 tz2oo6ed {/ /1! gAft 2004FAYy FLILINBGFE FTNRY
implementation.¢ KS A YL} Ol 2F GKAa | OGAGAGE gAff 0SS SO
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2014-1B: FOocus-ORWARDPARTII, TIME LIMIT RENTSTRUCTURBNDLIMITEDPORTABILITY
(ReProposed Activit2014-1b)

Activity Description

{ /71 ViLINA LIS AawdA Wi vl A @S GKS LINPQ@GAAAZ2YA 2F Hn |/
5dzS G2 GKS dzyAljdz2S ylIGddzNE 2F (GKS CCt LINRPINFYZX
YIEYyFISYSYyids IyR SabyMRg (i KKGOBMOYIIR AKSNIZBAAOSH 31 4 & A & (
2dz0 AARS @2 RA{NAR/AIRA OGA2Y ¢g2dzZ R y20G 06S I LILINRBLINRI

SCCHA originally proposed the Focus Forward Program (FFP) as Activitya®0d4modified
version of the Family Self Sufficiency program, then amended and separated out elements the
FFP in the FY2017 MTW Annual Plan. The case management, escrow aub@upnomic
incentives aspects were consolidated into thear@posed Activity 2014 a, and the timdimiting

of the housing voucher and modified rent structure werepreposed as Activity 2014b.

The current reproposal of Activity 2014b is to inorporate limitations on themebilityand

portability of the voucher for a participant inthe FRPy a 4 ST R 2F 3INI YAy 3 2 dz
NEBljdzSada Fdzi2aYlFLGAOrttex {//1! gAftf AYLI SYSyi
KIFNRaKALJA StrdAorBl ASYALER ey G 2NJ FGOGSYRAYy3 +y |
2dziAARS GKS 02NRSNAR 2F {lydl /fFN} [/ 2dzyde oAf"

SCCHA is requesting to use its MTW designation to implement a pilot familgugétiiency
program that is tailored to met the needs of Santa Clara County participaBGCHA decided to

split FFP into two MTW activities; one encompassing the case management, and incentives of
the program, including escrow (MTW activity 2614), and the second, encompassing the time
limits and rent structure of the program (MTW activity 2018). The FFP will be a pilot program,
therefore the proposed rent calculation structure may be more likely to be revised and re
proposed in the future, as initial data of the pilot program is receivEdr this reason, SCCHA
separated the timdimit and rent structure aspect of the program so that if it isoreposed in

the future, the services and incentives provided to FFP participants can continue without
interruption.

In this activity, SCCHA reeed HUD approval for the pilot FFP to be a voluntaryddr time

limited selfsufficiency program open to all head of households on the SCCHA waiting list. If an
applicant on the SCCHA waiting list volunteers to participate in the FFP, they will mbeedp t

of the waiting list. The applicant will elect to join this program with the understanding that FFP
participants will receive housing assistance only during theireldy participation in the program

The 10year window provides participants with th@pportunity to achieve their individualized
goals with the highest degree of available servicaad allows the Housing Authority to assist
Y2NB FlLYAEtASAE Ay YySSR Ay iAppkants,2edey i eldedy andA 3 K {
disabled, who volunteeto participate in FFP will go through an extensive outreach and
enroliment process in which requirements of the program will be explained. If after the
enroliment process, an applicant believes they will not be able to participate and comply with all
requirements of the FFP, they will have the option to quit the program and return to their original
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aLkRda 2y GKS {/ /1 -ijditedviukhérd wilf nbtdipdrtabled@sid@ & Santa Y S
Clara County, except for certain hardship circumstances bBsendescribed in the Hardship Case
Criteria section below.

During the pilot stage of the FFP, households that are not already on the waiting list and Section
8 patrticipants currently receiving housing assistance from SCCHA will be ineligible. However,
SCHA will continue its Family S&laifficiency program until families currently enrolled are
graduated. If enroliment of the pilot FFP does not reach capacity, SCCHA may open its Housing
Choice Voucher waiting list specifically targeting applicants whotgeested in enrolling in the
ten-year timelimited FFP program. SCCHA recognizes there may be other families that would
benefit from the FFP and will evaluate the opportunity for program expansion at the end of the
pilot period.

In addition, SCCHA plans to implement a Stepped Subsidy rent calculation that will require
participants to take on more fiscal responsibility for their rental payments as they progress
through the program. The increase in responsibility for the rental gayris intended to prepare
participants for graduation from the program and from housing assistance as they reenter the
open rental market.

The Stepped Subsidy rent calculation will be presented to applicants prior to entering the FFP

and will be part 6the terms of the program contract. However, the Stepped Subsidy schedule
gAtf y2G 0SS FLIWIXASR G2 | LI NILHAOALI GAY3I Tl YATf @
the pilot FFP. Upon entering the FFP (years -dinee), participants will hae a standard rent

Ot OdzA FGA2y O0GKS akyYS Fa {//1!1Qa a¢2 LINRPINI Y3
LI NGAOALI yiQa | Oldzat 3IAINRPaAa Y2yuKfeée MyaRYS:>T |
managers will provide participating households with finahc@unseling (i.e. budgeting, credit

repair, etc.) to prepare families for increases in rent, the household may experience after year

five or after the completion of the program.

The Stepped Subsidy rent calculation in years six to ten will be basefixaa amount which is

calculated based on a percentage of the applicable Santa Clara County Area Median Income
(AMI.) SCCHA will apply its MTW rent calculation method to the fixed AMI amount, based on the
current tenant rent portion scale set by the Agerf@p%o p:’> 2F | Fl YAf&Qa | Odd
income MTW activity 20141 0 @ {/ / I ! Q& OdzNNBy (i OGSyl yid NByil LI

{771 gAtt O2ydAydzS G2 OFtOdA TGS GKS FIFYAfe&Q:
income gains with the Stepped Susrent calculation. Also, in year six, SCCHA wiktermine
GKS CCt LI NIAOALIYGAQ FrLYAfE aalsS 2yfte FT2N (K
The participant family size will be based upon the number of adult \abté& family members.

An example of the total tenant payment for FFP participants in years six to ten by Family Size is
displayed in the chart below (30%0% of AMI.)
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SteppedSubsidyRentCalculatior]

Total Tenant Payment for FFP participants in Yeatk0gy FamilySize*
Work-able Year 6 Year 7 Year 8 Year 9 Year 10

Persons in Based on Based on Based on Based on Based on
Family 30% of AMI  40% of AMI | 50% of AMI  60% of AMI  70% of AMI
$833
2 $715 $952 $1,191 $1,428 $1,667
3 $804 $1,072 $1,340 $1,607 $1,876
4 $893 $1,191 $1,488 $1,785 $2,083
5 $965 $1,285 $1,608 $1,928 $2,251
6 $1,037 $1,381 $1,727 $2,071 $2,417
7 $1,108 $,1476 $1,845 $2,215 $2,584
8 $1,180 $1,571 $1,965 $2,357 $2,752

* This chart containsth® | £ Odzf  GA 2y 27F ow: -2aldnjohthyyiAMF$LIA7008) / 2dzy (& Qa LI

A family of two participating in the FFP, with only one adult watsle family member in year six,
would have a monthly total tenant payment of $625.

Rent calculation:
FY201630% of AMI for 1 person is $23,450 annually
1. Divide $23,450 by 12 to determimeonthly income= $1,954
2. adzf GALX & PmIdppn E ow: 6{//1!1 Q& GSylyil NByi

A family of six participating in the FFP, with three adult walsle family members in year 7,
would have a total tenant payment of $1,072.

Rent calculation:
FY201640% of AMI for a family of 3 is $40,200 annually
1. Divide $40,200 by 12 to determine mdry income= $3,350
2. adzf GALX & PoXopn E ow: 6{//1! Q& GSylyil NByi

FFP participants whose standard incebeesed rent calculation would be higher than the set
stepped subsidy amount would keep the savings.
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A family otthree participating in the FFP, with two adult weakle family members in year 6, has
an actual annual gross income of $35,000.

SCCHA MTW Rent calculation (Based on actual annual income):
CrYaAteQa | Oldzat lyydzaft AyO2YSY bopZInnn
1. Divide $35,000 by 12 to tkrmine monthly income= $2,917
2. adzf GALX & bPuHZdpmT E ow:> o6{/ /1! GSyryidiQa NByi

Fl adadzyAya GKS FrLYAf@Qa O2y NI OG NByd Aa d 2N

FFP Stepped Subsidy Rent Calculation:
FY201630% of AMI for a family ofi& $26,800 annually
1. Divide $26,800 by 12 to determine monthly income= $2,233
2. adzf GALX & PHZHoo E ow: o0{//11Qa G(SylIyild NByi

FlaadzvAyad GKS FryYAaAfteQa O2y iNX OG NByG Aa d 2N

This family will experience aanthly savings of $218 or an annual savings of $2,616 in year 6 of
the FFP program.

Relation to Statutory Objectives

This activity directly relates to the statutory objective to give incentives to families whose heads
of household are working, seeking o or are participating in job training, education or other
programs that assist in obtaining employment and becoming economicaltgidétfient.

Through the pilot FFP, participants are provided resources and incentives that will encourage
them to increase their income and meet salfifficiency goals. The alternative stepped subsidy
rent calculation will serve as a motivator and preparation for FFP participants to be prepared for
the ending housing subsidy assistance.

Anticipated Schedule folAchieving the Stated Objectives

SCCHA believes the combination of intensive, focused case management, realistic timelines for
goal completion and the buiih monetary incentives will provide the pilot FFP participants with

the necessary tools to encourageome growth that will lead to lonterm improvements in a

K2 dza SK2 f RQa-sufliehoy.2SCEHA estiBdtes that there will be a significant increase
in the percent of program completers who build their income under the FFP as compared to the
FSSrogram and will thus ultimately allow SCCHA to serve more participants from the waiting
list.

Proposed Baseline, Benchmarks, Metrics and Data Collection
{77110 LXFya (42 O2YLAES YR ylftel S RFEGF FNRY |
database, Emphasys Elite, to report on the HUD standardized metrics below.
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| OUA DA YH/ICRMOdzA CaANMINVER [ ANNIE LI R w

Projected |Benchmark

Unit of Measurement Baseline |Benchmark Outcome | Achieved?

SS #1: Increaddousehold Income

Ayerag_e egrned income of households affected buns| PunsH NA N/A
this policy in dollars (increase).
SS #2: Increase in Household Savings

Average amom_Jnt of_ saylngs/es_crow of householi bHSn bPHSA N/A N/A
affected by this policy in dollafgcrease).
SS#3: Increase in Positive Outcomes in Employment Status

Number of Head of Households employed 119 119 N/A N/A
Number of Head of Households employed-full

. : 67 67 N/A N/A
time (increase).

Numb_er of Head of Households employed part 50 50 N/A N/A
time (increase).

Numbe_r of Head of Hquseholds enrolled in an 8 grx N/A N/A
educational program (increase)

Nu_mper of Head qf Households enrolled in job 4 4+ N/A N/A
training program (increase).

Number of Head of Households unemployed 42 81 N/A N/A
(decrease).

Number of Head of Households in Other Categc

(ex: receiving TANF, SSI, Child Support, Gener: 36 29 N/A N/A

Assistance, etc.) (decrease).

SS # 4: Households Removed fr@mmporary Assistance for Needy Families (TANF)
Number of households receiving TANF assistan
(decrease).

n n N/A N/A

SS# 5: Households Assisted by Services that Increase Self Sufficiency
Number of households receiving services aimec
increaseselfsufficiency (increase).

SS#6: Reducing Per Unit Subsidy Costs for Participating Households
Average amount of Section 8 subsidy per

MT p HAnn N/A N/A

household affected by this policy in dollars 0 NFFF N/A N/A
(decrease)
SS#7: Increase in AgenRgntal Revenue
PHA rent revenue in dollars (increase) \ 0 \ NFFF N/A N/A
SS #8: Households Transitioned to Ssiffficiency

Number of households transitioned to self

sufficiency (increase)**+* 0 n N/A N/A

CE #1: Agency Cdsavings

Total cost of task in dollars (decrease). \ $113 \ n N/A N/A
CE #2Staff Time Savings

Total time to complete the task in staff hours 3.6 Hours i N/A N/A

(decrease).
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*SCCHA expects that participants will experience no appreciable increase to their income during year 1 of the
program, however, will be able to increase their income to 80 percent of the AMI by program year 10 or graduation.
**Year 1 of the FFP will be focused on helping participants enroll and creatsuffigliency goals, obtain
employment, financial stability, and vocational skills.

***Self-sufficiency is defined as a household who leadvassing assistance voluntarily ohase income is equal to

or greater than 80 percent of the AMI. SCCHA does not anticipate participants will transition suffidfency in

year 1 of the FFP.

Cost Implications

SCCHA anticipates that the proposed activity will result in negative cpbtations. With a full
SYNREtEtYSYyd 2F wnn LINIAOALI Yy K2dzaSK2f RaX CCt
overhead, and staffing are anticipated to be approximately $650,000 per year. SCCHA

anticipates that it will take several years to reacHh &nrollment, so the actual cost should be

less than this amount in the beginning of the pilot program. SCCHA will manage this increased

cost by utilizing MTW reserve funds.

Authorization for the Activity

This proposed activity is authorized§n/ / | | Q& a2@Ay3 ¢2 22NJ] ! IANBS
Paragraphs D.1.c, D.1.g, 2.a, and;add waives certain provisions of Section 8 (0) (1), (2), (3)

(5), (7) and (10) and 8 (0) (13)-(B)and Section 23 of the 1937 Act and 24 CFR 982.353, 24 CFR
982.354,24 CFR 982.355, 24 CFR 982.508, 24 CFR 982.503, 24 CFR 982.516, 24 CFR 982.518 and
Hn / Cw dynX Hn [/ Cw dpyn {dzoLI NI [ YR dyo {dzL
Plan. This authorization is needed to issue tiimgated vouchers and to implemerd revised

program rent calculation method.

wSy i WSTF2NIY LYLI Of Lyl feanras | I NR &
WSSl tdzl UA2Y FYR ¢NXYyaaAdAz2y t SNA2R

Impact Analysis:

This activity qualifies as a rent reform initiative because it changes the way rental assistance is
calculated and provides a limit for how long rental assistance will last. SCCHA is planning to
implement a tenyear time limited program in which particigall 8 Q NBy G+t Faairadl y
year10. Inyears-p 2 CCt LI NLAOALI yiaQ NByid Attt o06S OI f
approved in MTW activity 2014. The rent reform of this activity encompasses a specific stepped
subsidy rent calculatiofor FFP participants that will be implemented in yead6

Regarding this rent reform activity, SCCHA will develop an extensive outreach and enroliment
plan to ensure prospective FFP participants are aware of program requirements and
expectations. Té volunteer households must sign a tgear participation agreementike the

FSS contract). Households who elect to participate in the pilot FFP may not opt to participate in
only one component of the program. The different components of the progranhrded, and
households must agree to all parts of the program when enrolling. Therefore, the components
of the rent reform activity will apply to each participant.
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In order to prepare for possible unintended impacts of the rent reform activity, SCAHA wi
annually evaluate the income levels of program participants in years one to five of the program
to ensure program participants are steadily increasing their income level in order to be prepared
to meet the requirements of the possible increased tenagtitrportion once they have moved

to the Stepped Subsidy rent calculation in year six.

Once the rent reform activity has been implemented in year six, SCCHA will continue to monitor
the income levels and hardship requests by participants. From this @&)&3CHA may consider
revising and rgroposing the rent calculation method for years six through ten, if it appears that
transitioning to the Stepped Subsidy rent calculation would have a negative impact on more than
20 percent of program participants.

Beginning in year one of the FFP program, FFP case managers will work with participants to help
build a better understanding of how the stepped subsidy rent calculation in year six may affect
GKSANI FIFYAf@Qa NBydGlf LI & VYiSaoivihe casekmadageRand O dzi & |
participant to determine how much the participant will need to increase their income, based on

their work-able family size, to ensure they will not pay more than 32% of their actual income

once the stepped subsidy rent calctida is applied. Annually, the case manager and participant

gAfft NBGZASE LINRPIAINBaa Ay AYONBlIaiAy3da Ayo0o2YS I yR

Because this program is voluntary, th@rdship policyregardingthe Stepped Subsidy rent
calculatonwill address circumstances that were not the fault of the participant (i.e. family iliness,

loss of job) that make it difficult or impossible to pay the stepped subsidy rent calculation in years

six to ten. If a participant applies and qualifies fohardship during years six to ten, the

LI NOAOALI yiG gAff NBOGdzNYy G2 GKS adGFyRFENR NByi
OdzNNByife o6FaSR 2y oH LISNOSyld 2F GKS LI NI AOA LI
month period. A participantnay request this hardship any time in writing after the stepped

subsidy rent calculation is applied by contacting their FFP case manager, and a new rent
Ot Odzf F GA2Y G on LISNOSYyid 2F (GKS LI NIGAOALI yiQ:
de@ 2F GKS Y2y GK | FGSNI 0KS NBIljdzSad Aa F LILINROISR
rent portion will return to the stepped subsidy calculation based on the year of the program that

they were enrolled in when they requested hardship consideration

Families who qualify and apply for this hardship could graduate from the program after 11

years assistance, instead of ten years. SCCHA will maintain a log of families who qualify for the
hardship policy to monitor how many hardship cases were ga@iaind the income of the

families at the time the hardship rent calculation period expired. On an annual basis, SCCHA will
SPOIfdzZ S GKS CCt LINIAOALIYGAQ AyO2YS @SNAdz
amounts participants are requiredtopa Sljdzt £t (2 2NJ SEOSSR nn LISNDS
gross monthly income. If more than 20 percent of participants are paying more than 40 percent

of their actual gross monthly income under the Stepped Subsidy rent calculation, SCCHA will
reevaluate theStepped Subsidy schedule and consider revising apdoosing the rent

calculation method to HUD.
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+2dzOKSNE A&daaddzSR dzy RSNJ uKS CCt |NB y20 LR2NIIlof
gAftf O2yaARSNI LRNIFOAfAGE | GBRBIOAEBI 2008 R SN0 GTACNI
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{Fydl [/ €FNY /2dzyde gAff 0SS a F2tftz26aY
aA0 wSIljdzZANBYSyiGay
1. ¢KS K2dzZaSK2fR A& Ay O2YLNBIBWGEOISH BAVIKD | £ £ LIN
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oH K2dzZNE LISNJ 6SS1 FdG + 220 t20F0A2y GKIFG 7
/[ 2dzy i & 02 NRSNI®
2.¢KS | SR 27F WMIBMORBNI2 { RIZ dadA® SA 33 (ldzRBgzlit | G |y
SRdzOF GA2y It AyaltAaddziazy GKIFG Aa t20FGSR op
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implementation. The impact of thig
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IV. Approved MTW Activities (HUD Approval Previously Grantec

To date, SCCHA has ha&dadtivities approved by HUD. Of these, nine were closed out. The first
four numbers of each activity signify the fiscal year in which each activity was approved. Except
where indicated in the activity status explanation, SCCHA does not anticipate amgeshor
modifications to the activities during the Plan year.

Implemented Activities

ACTIVIT20091: REDUCED FREQUENCYENMANTREEXAMINATIONS
t[ ' p9! Wt t wh ¥®,5H nlawp] 9a9Mobnlmdpbs5¥C5 HAMC

59{/wLt ¢ca®B!/he@+L¢,

This activity, originally implemented in 2009, reduces the frequency of participant
reexaminations in the voucher program. Participants with a fixed income are reexamined every
three years and participants with a ndixed income are reexamined every two yedrskFY2015,
SCCHA added an amendment to this activity to include its four public housing units under the
new reexamination schedule. By including its public housing units under the modified
reexamination schedule, SCCHA will be furthering administratrearsiining and labor savings

for both its Section 8 and 9 programs.

lt5!1¢oa@Bl/ecLxLC,
SCCHA will continue to use this activity during FY.2020

t[ ! bb®sIfL Db LCLI ! @O {
SCCHA does not anticipate any rsgnificant changes to thactivity during FY2020

t[! bb/asbDo{aebhwk Bg/h[[ 9/ ¢Lhb
CKSNBE INB y2 OKIy3Sa G2 0GKS FOA@GAGEQAa YSUNRO

t[!' bb{@aDbLCLI/ " bm®I {
SCCHA does not anticipate any significant changes to this activity &Y2920.

l/¢eLH WP t 95LbLBE!UDL W/ Ha®wLCL/ ! ¢Lhb twh/ 9{{
t[ ' p9! Wt t wh ¥®,5H nlatp[ 9 a9 ¥ obnlmpb 5K !

50{/wLt ¢a®B!/he@+L¢,
CKA& FOGAGAGE tt26a {/ /1! LA ASHGSYRR RS divaSys
FNRY cn RIFI&& G2 wmun RIEaOD

ft51¢coa @GB!/ eLxtLC,
Extending the documentation timeframe continues to provide administrative relief, both to
applicants and to SCCHA. SCCHA will continue to use this activity in FY2020.
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t[ ! WEbh G{L Db L CLIV ! h®9 {
SCCHA does not anticipate any rsgnificant changes to this activity and its authorizations
during FY2020.

t[! bb/ag bDORICWK BEL/h[[ 9/ ¢Lhb
¢CKSNBE IINB y2 OKIFIy3aSa G2 GKS FTOGAGAGE&Qa YSUGUNRO

t{! bbfaDbLCLI/ N bB®I {
SCCHA does not anticipate any significant changes to this activity and its authorizations during
FY2020.

ACTIVIT20095: EXPLORINGBIEWHOUSINEOPPORTUNITIES FOR THRONICALLMOMELESS

t[ 1 b9t Wt t wh¥® 50 nlantd 9 a 9 WX, 96N Mm@ b 55 !

59{/wLt ¢ca®B!/he@+L¢,

The Chronically Homeless Direct Referral (CHDR) program was implemented in FY2011. The CHDR
program increases housing choices and mobility by assisting the homeless population through a
more targeted and efficient process than the standard voucher waiting list system. Following a
housingfirst model, identified chronically homeless families not on the voucher waiting list are
referred for projectbased housing assistance and connected to casmeagement services with

local service providers. In FY2016 SCCHA amended and extended its agreement with Santa Clara
[ 2dzy 18 Q& hFFAOS 2F {dzZLIRNILAGS | 2dzaAAy3s 6KAOK
the agencies providing intensive case magragnt services.

it51¢coa@GB!l/eLxLC,
{/ 711 O2ylGAydzSa G2 ¢2N] Of2aSte gAUGK GKS [ 2dzy
house chronically homeless families throughout the County.

t[ ! bblsofLDbLCLI ! hm9 {
SCCHA does nanticipate any norsignificant changes or modifications to this activity and its
authorizations during FY2020.

t[! bb/ag bDIAICWK BE/h]
¢tKSNE INB y2 LIXIyYyyYy

t{! bb{aDbLCLI/ !B {
SCCHA does not anticipate any significant changes or modifications to this activity and its
authorizations during FY2020.

GKS I OUA@AGREQ
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ACTIVIT20098: 30-DAYREFERRAPROCESS FIROJECBASED/ACANCIES

t[ 19! Wt wh¥® BHItat [ 9a9¥ aHM ha 9 b 55 !

50{/wLt ¢a®B!/he@+L¢,
This activity allows owners to directly refer applicants after 30 days of unsuccessful attempts to
fill the ProjectBased Voucher (PBV) unit using referrals from the SCCHA waiting list. This activity
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reduces the vacancy time for owners and the resultargslon money thus ensuring the
continuation of the PBV contract and the affordability of the units for low income households.

it51¢coa @GB!/ eLxL ¢,
SCCHA utilizes this activity on an ongoing basis to fill vacancies in both new construction and
existing BV properties. SCCHA will continue to utilize the activity in this fashion during FY2020.

t[ ! bblsofLDbLCLI ! h®9 {

CKSNBE | NB yY2ADYRAFRDORY ¥ 2YOKFIYyISE 2N Y2ZRAFAOL
FdziK2NAT FGA2ya RdAzZNAY3 C,HAHAND

t[! bb/ag bDOpICWK BEL/h][[ 9/ ¢Lhb

CKSNBE IINB y2 LIXIYyySR OKIy3Sa G2 (GdKS I OGAGAGEQ
t[!' bb{@aDbLCLI/ ! bm®I {

CKSNBE INB y2 LIXIYYySR aA3ayATAOIy(d OKIFIy3aSa 2N Y
RAZNRY S &C, HH

ACTIVIT20099: UTILIZATION dEoW-INCOMEHOUSINGTAX GREDIKLIHTCTENANTINCOME
CERTIFICATION ICFORINCOME ANASSE WERIFICATION

t[ 1 9! Wt t whY,5H nlmtdy 9 a 9YCE, 9H6n!MsD b 55K !

59{/wLt ¢ca®B!/he@+L¢,

This activity, first implemented in 2010, allows SCCHA to utilize the euoeided Tenant

Income Certification (TIC) form required under thewIncome Housing Tax Credit (LIHTC)

t NEAINI Y Fa AdGa a2tS YSGK2R ¥F2N @8SNAfMidg®BIA2Yy 2
vacancies for tax credit units. Prior to implementation, households selected to fill a PBV unit that
utilized tax credits had to complete initial eligibility calculations under both the Federal LIHTC
regulations (Section 42 of the IR&€E) and the Section 8 PBV regulations (24 CFR 5.657, 5.659).

lt51¢oa@Bl/eLxLC,
SCCHA currently uses propeawner TIC documentation for initial eligibility and at each
regularly scheduled reexamination to verify income and family composition.

t[ 'obhfLDbLCLI ! h®I {
SCCHA does not anticipate any fggnificant changes to this activity and its authorizations
during FY2020.

t[! bb/Aag bD9AICWK BE/h][ [ 9/ ¢LhD
CKSNBE IINB y2 OKIy3Sa (2 beaSmarkdiAidrieqQda YSIHINRO
t[!' bb{@aDbLCLI!"bm®I {

SCCHA does not anticipate any significant changes to this activity and its authorizations during
FY2020.
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ACTIVIT2009-11: PROJEGBASELOOY%0OFUNITS INFAMILYPROJECTS

t[ 1 b9t Wt t wh¥® 5H nlantd 9 a 9 ¥¥2030! a 9 b 5¥H5 !

59{/wLt ¢ca®B!'/hte@+LE¢,

This MTW activity allows SCCHA to proefste more than 25% of the unitshiousing projects
that makesupportive serviceavailable Although services must beade availablend families
must be made aware of and encouraged to participate in these senfen@dies do not need to
participate in the supportive servicedhis MTW activity increases housing choices for low
income families by making the units more attractive feomilies who do not want or need
supportive services.

it51¢coa @GB!/ eLxL ¢,
¢tKS FTOUA@OAGe O2yldAydzSa G2 NBRdzOS {//1! Q&a

O2YLIX AL yOS Y2yAG2NARY 3 F2N) Tl YA ASHHeIsdogap)y I AY

t[ ! bbsg{LDbLCLI ! B9 {
SCCHA does not anticipate any ssignificant changes to this activity and its authorizations
during FY2020.

t[! bb/ag bDoApICwWK Bg/h 9/ ¢Lhb

[
¢CKSNBE INB y2 OKIy3Sa G, olbgshmarksii A A G&Qa YSIiNRO

t[!' bb{@aDbLCLI/ N bB®I {
SCCHA does not anticipate any significant changes to this activity and its authorizations during
FY2020.

ACTIVIT200913: COMBINEBNAITINGLIST FOR THEDUNTY OBANTACQLARA AND THETY OR
SANJOSE

tl ! p9! Wt t wh¥®,5H nlantdd 9 a 9 WO, Obnlmepb 5¥bx !

590{/wLt ¢ca®B!/e@+L¢,

In 1976, SCCHA signed an agreement to administer the Housing Choice Voucher program on
behalf of the City of San José. This agreement allows SCCHA to operate under one Annual Plan,
one Administrative Plan, and one combined MTW plan for both housing atiéorilin
accordance with this agreement, in FY2009, this activity was implemented to permit SCCHA to
waive regulation 24 CFR 982.404(f), and to continue to operate one combined waiting list for
boththe/ A 1 & 23 y[R yiu KW & 2 dzy (i Ehisstiity fllows SCCHA fo bpdate a

joint waiting list for the Housing Choice Voucher (HCV) and the Project Based Voucher (PBV)
Programs.

ft51¢coa @GB!/ eLxtLC,
SCCHA continues to operate one combined waiting list for both the City and Guuging

F dzGK2NAGASE YR F2N) GKS 1 2dzaAy3 [/ K2A0S +2dz0KS

(PBV) Program.
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t[ ! bb®sIfL Db LCLI ! @O {
SCCHA does not anticipate any rsagnificant changes or modifications to this activity and its
authorizatiors during FY2020.

t[! bb/ag bDORICWK BEL/h][ [ 9
¢tKSNS INBF y2 LIXIFIYyySR O

t[!' bb{aDbLCLI/"b®I {
SCCHA does not anticipate any significant changes or modifications to this aatidtitgs
authorizations during FY2020.

/ ¢Lhb
KFy3asSa (2 GKS OGA@AGEQ

HAmgtY, aofpedd b5!/wh bD.O{¢2 9@0D! [VMOW - ! aLb! ¢Lhb{

t[ ! p9! Wt t wh ¥®,5H nlantg] 9 a 9 W¥2030! a 9 b 5'%¥2014

59{/wLt ¢aL®GB'/t@+L ¢,

This activity allows SCCHA to effectuate an immediate change in voucher size and its
O2NNBalLRyRAYy3a LI eYSyld adlryRIFINR ¢gKSy OKIFy3aSa A
policy occur between regular reexaminations. If the application of the new palystandard

NEBadzZ Ga Ay I RSONBFAS Ay (GKS d(dSylyidQa NByid LR
be the first of the month following the change. If the application of the new payment results in

'y AYONBI &S Ay (KS érifydexariitation MNEcivé dale)dilNde thefysEk (1 K S
of the month following a 3@lay notice to the tenant and owner.

ft51c¢oa @GB!/ ecLxLC,

This activity continues to result in Housing Assistance Payment (HAP) cost savings by enabling the
new payment stadards to take effect at the time of an interim reexamination rather than at the

next regular reexamination.

t[ ! bbsofLDbLCLI ! h®9 {
SCCHA does not anticipate any ssignificant changes to this activity and its authorizations
during FY2020.

t['wEH I I bDORICWK BE/h][ [ 9/ ¢Lhb
CKSNBE INB y2 OKIy3Sa G2 0GKS FOA@GAGEQAa YSUOUNRO
t[ ! bb{aDbLCLI/!bB®I {

SCCHA does not anticipate any significant changes to this activity and its authorizations during
FY2020.
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l/eLH /W /[ 51 b{mbe/ ha®hadb/ ha/9 [/ ! [!¢LKDbAL[ChI| 2L¢I
F{{9oeh{s9lwvp nZnnn

t[ ! p9! Wt t wh ¥®,5H nlavtn[ 9a9¥@ 9k nlmA b 5¥HxK !

50{/ wLt ¢ca®B!/e@ +L ¢,

SCCHA no longer calculates income received from family assets under $50,000. Since
implementation in FY2010, SCCHA has reduced administrative costs through this activity. SCCHA
continues to save costs of staff time previously spent on this task.

ft5l¢ma®@2/eLxL0,
SCCHA continues to save costs of staff time previously spent on this task.

t[ ! bb®sIfL Db LCLI ! @O {
SCCHA does not anticipate any fggnificant changes to this activity and its authorizations
during FY2020.

t[! bb/ag bDORICWK BE/h[[ 9/ ¢Lhb
¢CKSNBE IINB y2 OKIy3Sa G2 0GKS FOAGAGEQa YSUONRO
t[!' bb{@aDbLCLI/ N bm®I {

SCCHA does not anticipate any significant changes to this activity and its authorizations during
FY2020.

HAam/tt [, Lowbwvolb s wo!ltl9mofpedt b5! wib{¢c 9wO® - ! aLb! ¢l hb{

t[ ! po! Wt t wh ¥RY2010lat [ 9 a 9 ¥RY2030! a 9 b 5K !

50{/wLt ¢a®Bl/ne@+L¢,

This MTW activity allows the application of the current payment standard (ifptngment
aGFryRINR KFa AYyONBlFIAaSR aiaAyoOoS (KS TFlrYaAteQa 1 :
calculation at interim reexaminations.

lt5!¢oa@Bl/ecLxLC,

Since implementation in FY2010, SCCHA has met the statutory objective of reducing
administrative costs and increasing housing choice forilmeme families. SCCHA has realized

savings in staff hours and cost of tasks.

t[ ! bblsofLDbLCLI ! hm9 {
SCCHA does not anticipate any rsgnificant changes to this activity and its autizations
during FY2020.

t[! bb/ag bDOpICWK BEL/h][[ 9/ ¢Lhb
CKSNBE INB y2 OKIy3Sa G2 0GKS FOAGAGEQAa YSUNRO
t[!' bb{aDbLCLI/!"bB®I {

SCCHA does not anticipate any significant changes to this activity aoathitsizations during
FY2020.
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ACTIVITY20104: ALLOCATINAEPROJEGBASED VOUCHERS T&CCHAWNED PROJECTS
WITHOUTCOMPETITION

tl ! po! Wt t wh¥Horemlat [ 9 a 9 YHeOMUE 9 b 5K !

50{/ wLt ¢ca®B!/e@ +L ¢,

This MTW activity allows the Agency to select SG@hi#aged housing for projettased
assistance without a competitive process, saving both staff time and other costs that would be
related to a competitive process. As a result of this activity, SCCHI i® alosteffectively and
efficiently ensure that thesprojectbasedunits are available.

it51¢coa@B!l/eLxLC,

SCCHA last utilized this activity in 2016 to allocate 81 PBVs to the Laurel Grove Family Apartments
project and 99 PBVs to the Park Avenue Senior Apartments project, both JoSamhere are
currently no plans to utilize this MTW activity in FY2020.

t[!bbb)hSl:i’{LDbLC[l/“tblIW{
¢CKSNBE NB YyZRADYAFRADOR Y §F2Y0KFy3ISa& 2N Y2ZRATFAOL L
F dzi K2NAT FGA2ya RAZNAY3I C,HAHND

t[! bb/ag bDORICWK BE/h][[ 9/ ¢Lhb

¢CKSNBE IINB y2 LI I yySR OKohsgliees orbanghmarksS | OGAGAG & Q
t[!' bb{@aDbLCLI/ ! bm®I {

CKSNBE INB y2 LIXIYYySR aA3ayATAOIYyd OKFIy3aSa 2N Y
RAdZNAY3I C, HAHAND

ACTIVIT2011-1: STREAMLINEBPPROVAPROCESS FERCEPTIOIRAYMENTSTANDARD FOR
REASONABLACCOMMODATIOg HCV

t[ ! p9! Wt t wh ¥®,5H nlavtm[ 9 a 9 WO, 96nlm @ b 5 ¥ X !

590{/wLt ¢ca®B!/e@+L¢,

This activity allows SCCHA to approve any requests for an exception payment standard above
110 percent (but not to exceed 120 percent) of the published Fair Market Rent (FMR) as a
reasonable accommodation for persons with disabilities.

lt 51 ¢oa GB!I/ eI ¢,
CKA& | OUAQGAGE O2yldAydzSa G2 AYLINRBGS {//1! Qa N
who have disabilities by enabling them to secure an accessible unit more expeditiously.

&
NNy

t[ ! bblsofLDbLCLI ! h®9 {
SCCHA does nanticipate any norsignificant changes or modifications to this activity and its
authorizations during FY2020.

t[! bb/ag bDop9ICwWK B /h

[ [ 9/
¢CKSNBE IINB y2 LI IYyySR C)KlyHSé 02 GKS I OGA@AGEQ

(04
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t[ ! bb{aDbL LI/ DD {
SCCHA does not anticipate any significant changes or modifications to this activity and its
authorizations during FY2020.

ACTIVITY2011-2: SMPLIFYREQUIREMENTIREGARDINGHIRBPARTYINSPECTIONS ANRENT
SERVICES

t[ ! 9! Wt t wh ¥®,5H nlavtm[ 9 a 9 WO, 96nlm @ b 5 ¥ X !

50{/wLt ¢a®B!'/he@+L¢,

SCCHA implemented this activity to waive the regulatory requirement in which HUD must
approve a designated, qualified independent agency to conduct Housing Quality Standards (HQS)
inspection and rent reasonableness services for S@@khad units. This quiied independent
agency conducts both initial and regularly scheduled HQS inspections, as well as rent reasonable
services for initial contracts and requested rent adjustments for S&@HAd or-controlled
properties. In addition, this activity has alled SCCHA to waive the second part of the HUD
regulation that requires the independent agency to supply copies of each inspection report and
rent reasonableness determination to the HUD field office.

ft51c¢oa @GB!/ ecLxLC,
SCCHA continues toealize the ongoing benefits associated with reduced costs and
administrative streamlining related to this activity.

t[ ! bblso{fLDbLCLI ! h®9 {
SCCHA does not anticipate any ssgnificant changes or modifications to this activity and its
authorizatons during FY2020.

t[! bb/ag bDOpICWK BE/h][ [ 9/ ¢L
¢CKSNBE IINB y2 LIIyySR OK

t[ ! bb{aDbLCLI/!bB®I {
SCCHA does not anticipate any significant changes or modifications to thisy aatigt its
authorizations during FY2020.

hb
y3Sa 02 GKS FOuA@gAGeQ

ACTIVIT20122: MINIMUM TWO-YEAROCCUPANCY RROJEGBASEDUNIT

t[ 1 b9t Wt t wh¥orbmat [ 9a9¥eoMm 9 b 55K !

590{/wLt ¢ca®B!/e@+L¢,
¢CKS LlzN1J}22asS 2F GKS OdAQGAdGe Aa G2 SyKFryOS G4KS
NBadzZ G Ay NBRdIzOSR adl ¥ dadhay & yaR.ISAH (0 | LyNmSO S28dRiANST:
LI NOAOALI yiGa FNBE NBIljdZANBR YA YNBYRFY (M2 EBKES N
0SO2YAY 3 St AIAo0 MY aliSPR NRjdd@KESINI G 20 SHRIASH g A G K 02y
¢CKS OGA@GAGE R2Sa y20 FLWLXe& G2 FrYAfASaAY
1) 6AGK 'y I LILINREGPSR NBIFazylrotS 002YY2RIGA2Y
2) K2 SELISNRSYyFGSrat eOKG2yzYAR eyl A2y GKIFG | FFSOG A
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3 K2 LINBaSyld 20KSNJ O2YLISttAy3d NBlLazya G2 Y2
4) gK2 NBljdzSad | Y2@0S dzy RSNJ 0KS A2t SyO0S ! 3l A
Toimplement the activity, SCCHA created its own PBV Statement of Family Responsibility an
PBV Tenancy Addendum forms to replace the HUD forms. The only change in the SCCHA versions

of the forms is the tweyear, rather than ong/ear, PBV residency requirement before tenants
may move with continued housing assistance.

lt51¢coa@GB!l/¢eLxLC,
SCCHA utilizes this activity on an ongoing basis and will continue to utilize the activity during
FY2020.
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ACTIVITZ0123: OREATRAFFORDABLHOUSINGACQUISITION ANDEVELOPMENTUND

t[ 1 9! Wt t wh¥D5H NlMH] 929X oEnmB b5¥bhK !

50{/wLt ¢aL®GB'/t@+L ¢,

This activity allows SCCHA to use MTW funds to pursue opportunities to build new affordable
rental housing units through the acquisition of existing land and/or funding the development of
units for new construction or rehabilitation.

ft51¢coa @GB!/ ¢+l

This activity enables SCCHA to respond quickly to market conditions and purchase land and
participate in project development or improvement when the opportunity or need arises.
Through this activity SCCHAd developed or is developitpusing for hundeds of low, very

low and extremely lowincome residents of Santa Clara County.

t[ ! bblsofLDbLCLI ! hm9 {
SCCHA does not anticipate any rsgnificant changes or modifications to this activity and its
authorizations during FY2020.
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SCCHA does not anticipate any significant changes or modifications to this activity and its
authorizations dung FY2020.
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ACTIVITY20124: QREATEAFFORDABLHOUSINGPRESERVATIORUND FORSCCHAAND
AFFILIATE OWNHRROPERTIES
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This activity allows SCCHA to use MTW funds to assist in its preservation activities and to support

the asset management staff that has oversight of the affordable units. The preservation activities
include using MTW funds for expenses incurred in reftabilg the units to extend their useful

fATS YR FFTF2NRIFIoAfAGET 2NJ G2 | Ol dzANBE GKS LINE|
ONBRAG LISNRA2R G2 YIAYyOGFAYy GKS FaasSaiQa FFF2NRI
to leverage additional financing.

ts51¢9aGBl/ ¢cL+xLC,
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SCCHA does not anticipate any rsgnificant changes anodifications to this activity and its
authorizations during FY2020.
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SCCHA does not anticipate any significant changes or modifications to this activity and its
authorizations during FY2020.
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ACTIVIT20131: HIMINATION OF THEARNEONCOMEDISALLOWANQEID)YCALCULATION
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This activity eliminates the HUJBDandated Earned Income Disallowance (EID) calculation. The
agency implemented this activity in early FY2015. Since implementation, this activity continues

G2 RSONBI&AS adlFlFF GAYS NBIldzZANBR G2 OFf Odz FGS
with calculating potential income exclusions.

ft51¢coa @GB!/ eLxtLC,

SCCHA utilizes this activity on an ongoing basis and will continue to utilize the activity during
FY2020.

t[ ! bblsofLDbLCLI ! h®9 {
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ACTIVITR0144: INCREASEEENANTCONTRIBUTION UP TO35%0FGROS$NCOME

tprpo! Mt t wh¥® BHmiat [ 9 a9 WO, aHm pa 9 b 5Y¥C5 IHm p

59{/wLt ¢ca®B!'/hte@+LE¢,

This activity simplified the calculation of Total Tenant Payment (TTP) to the higher of between 30
YR op LISNOSyid 2F GKS LINIAOALI YOG FlLYAfeQa
Originally implemented in FY2014, this activity eliminated all stahdalfowances and
deductions, as well eliminated the inclusion of a utility allowance in the tenant rent calculation.
The initial implementation of this activity increased the TTP to 35 percent as a&adsy
measure in response to diminished funds remgtfrom federal sequestration. In September
2014, the TTP was reduced to 32 percent. SCChopmsed this activity in FY2015 to include

its four public housing unit§ his activity providgsignificant costs savings to SCCHA by reducing
the amount of Hasing Assistance Payment (HAP) paid to landlords. Additionally, the simplified
calculation freed up staff hours by streamlining this task.

ft51¢coa@GBl/eLxLC,
SCCHA utilizes this activity on an ongoing basis and will continue to utilizetttigéy during
FY2020.

t[ ! bbsofLDbLCLI ! h®9 {
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t[!' bb{@aDbLCLI/ " bm®I {
CKSNBE INB y2 LIXIYyySR aA3yATAOIYyd OKIy3aSa 2N Y
RAdNAY3I C, . HAHAND

ACTIVIT20152: PROJECBASED/OUCHERNSPECTIONELFCERTIFICATION

tl! po! Wt t wh¥®5mplat [ 9ao¥r, aHMpP a9 b 5K !
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This activity was approved and implemented in FY2015 and allows Project Based Voucher owners
and tenants to seitertify the correction of reported Housing Quality Standards (HQS)
deficiencies within the 3@ay period after the initial HQS inspection. Tdasivity only applies to

HQS deficiencies which are not life threatening. This activity reduces expenditures by eliminating

SectionV ¢ Approved MTW Activitiesimplemented Activities 0
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the need for scheduling and conducting aimepection.

it51¢coa @B/ eLxtLC,

SCCHA utilizes this activity on an ongdiagis and will continue to utilize the activity during
FY2020.

t[ ! bblsofLDbLCLI ! h®9 {
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ACTIVIT20162: STREAMLINING dFBVSELECTIOREQUIREMENTS
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This activity enables SCCHA to select Prdgased Voucher proposals without conducting a
competitive selection process where: 1) the proposed project was previously selected for award
through any form of open public solicitation or invitation processdiaried by a Federal, State,

or local government entity, where a proposal is selected subject to funding availability; and 2)
the proposed project was selected by the other government entity within the last fifteen years.
This activity also eliminates tlregulatory requirement that the previous selection process not
take into account rental assistance for the propogedject andallows proposers to include PBV
assistance in their calculations.

ft51¢oa @GB!/ ecLxLC,

SCCHA utilizes this activity on @mgoing basis and will continue to utilize the activity during
FY2020.

t[ ! bbsofLDbLCLI ! h®9 {
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ACTIVIT20171: PHASING IN THRUBSIDYSTANDARIHANGE

tr ! po! Wt t wh¥®,5H nlmor[ 9a 9 WO, 9N m® b 5% !
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Under this activity,the SCCHA subsidy standards effectJanuary 1, 201did not affect
householdsn a unit under a Housing Assistance Payment contract until (1) the family moves; or
(2) the rental market vacancy rate remains five percent or higher for at least six months,
whichever occurs first.

lt51¢coa@GB!l/¢eLxLC,
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t[ ! bb®hsI{Db L CLAI!!IbbeD 9 {
SCCHA does not anticipate any ssgnificant changes or modifications to this activity and its
authorizations during FY2020.
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t[!' bb{@aDbLCLI/ N bm®I {
SCCHA does not anticipate any significant changes or modifications to this activity and its
authorizations during FY2020.

Lhb
KFy3asSa (G2 GKS | OGAQGAGEQ

ACTIVITR0172: SPECALNEEDSOPULATIOMIRECTREFERRAPROGRAM
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This activity creates an exception to Section 8 waiting list regulations to create a direct referral
program forcertain special needs populations who are not best served through a waiting list
(such as disabled individuals at risk of institutionalization or transition aged youth). This activity
gives SCCHA the flexibility to work directly with community partneragilly house and provide
supportive services to vulnerable populations.

lt5!1¢oa@Bl/ecLxLC,
Working with the Office of Supportive Housing of Santa Clara County, SCCHA housed 39 special
needs families units during FY2019

t[ ! bblsofLDbLCLI ! hm9 {
SCCHA does not anticipate any rsgnificant changes or modifications to this activity and its
authorizations during FY2020.
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t{! bbfaDbLCLI/ N bB®I {
SCCHA does not anticipate any significant changes or modifications to this activity and its
authorizations during FY2020.

ACTIVITR2017-3: LANDLORINITIATIVEE& REPROPOSED
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50{/wLt ¢a®B!/he@+L¢,
This activity originally authorized SCCHA to administer vacancy payments to Section 8 landlords
who rerent their unit to SCCHA program participants.

Implemented in March 2017, SCCHAoreposed the activity in FY2018 to streamline the process

of adminstering the vacancy payments originally based on 80 percent of the previous contract
rent for up to 30 days. Approved by HUD, vacancy payments are now set within the range of
$500 and $1,50@; an amount that was determined to be reasonable after evaluatihe
programwide contract rent average. Moderate Rehabilitation and PreRa$ed Voucher units
vacancy payments remain at 80 percent of the previous contract rent.

Reproposed again in FY2019, Activity 2€BLéxpands the initiatives SCCHA offers lart# to

increase and maintain rental units available for Section 8 families. Offering-anomdoonus

payment for new landlords between $500 and $2,50fased on a prograrwide contract rent

average, bonus payments provide new owners with an incentivpaxticipate in the HCV
program.

This activity increases the number of HCV units that alleased to HCV participants, ensuring
the longterm viability of units that will be available to HCV {owome tenants and provides an
incentive for new owner paitipation in the HCV program.

lt51¢oaGBl/eL+LG¢,

SCCHA originally implemented the use of vacancy payments in March 2017 before seeking to
streamline the process of administering the payments in FY2018. The expansion of the initiative
in FY2019 offeng onetime bonus payments to new owners who rent to a Section 8 tenant was
implemented in January 2019.

t[ ! bbsofLDbLCLI ! h®9 {
SCCHA does not anticipate any ssgnificant changes or modifications to this activity and its
authorizations dung FY2020.

t[! bb/ag bDOpIGWK BEL/h][ ] 9/
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SCCHA does not anticipate any significant changes or modifications tacthidy and its
authorizations during FY2020.
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ACTIVITZ0192: FAMILY SELFSUFFICIENCRROGRAM;, WAIVECONTRACT ORARTICIPATIO
REQUIREMENTS

<
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This activity modifies certain aspects of the Family Self Sufficiency (FSS) program to reduce the
administrative burdens on both the participant families and SCCHA, while broadening the pool

2F FLYAEASAE K2 O2dzZ R 0Sy ST gsiaccduNtR First,ihi &ctivigy{ {  LIN.
eliminates the requirement in the FSS Contract of Participation (CoP) (HUD Form 52560) that
enrolling families must have been subject to an income reexamination within 120 days of the
enrollment, and instead uses the famihcome as determined at the last regular reexamination,

which may be up to two years before enrollment for families which are not on fixed incomes.
Second, the activity allows the successful maintained employment of any adult member of the
enrolled famiy ¢ rather than just the Head of Househotdl 2 O2dzy G G246+ NRa GKS
goals. If at least one adult family member completes the Individual Training and Services Plan,
GKS FTlLYAt@ gAff 0S O2yAARSNBR | cescomdgxgoatd ¥dzZ C
ft51¢coa@GBl/eLxLC,

SCCHA utilizes this activity on an ongoing basis and will continue to utilize the activity during
FY2020.
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lt51¢coa@GB!l/¢eLxLC,
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t[ ! bb®sIfL Db LCLI ! @O {
SCCHA does not anticipate any ssgnificant changes to this activity and its authorizations
during FY2020.

t[! bb/ag bDOpICWK BE/h][ [ 9/ ¢Lhb
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SCCHA does not anticipate any significant changes to this activity and its authorizations during
FY2020.

Haomdewo! a[ Lb[obDfestwa/ 9{{
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This activitywas designed to alleviatihe delays associated with the processing and completion

of the Request for Tenancy Approval (RFTA) packet, tenancy addendum, and lease. HUD
approved a waiver of 24 CFR 8§8982.162 and §982.308 as necessary to change the requirement of
using Form HUIB2517 ad to simplify and streamline what constitutes an approvable lease.

SCCHA created a new RFTA form that consolidated certain sections which required owners to

Ay Llzi RdzLX AOIF GAGS AYTF2NXI(GA2yd® | RRAGAZ2Y I ffex
foomwk A OK | OG& Fa |y FRRSYRdzy 42 GKS 2gySNRa S
alr @S adl FF GAYS o0& LINPOGARAY3I GKS AYyF2NNIGAZ2Y
page that the tenant and owner will sign and submit along with the |eBlsis. will save staff

time because they will no longer need to sift through the entire lease to find the HUD required
elements and simultaneously achieve faster approval of the HAP contract for owners.

ft51c¢oaGB!l/ecLxLC,
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t[ ! bbsofLDbLCLI ! h®9 {
SCCHA does not anticipate any ssignificant changes to this activity and its authorizations
during FY2020.

t[! bb/ag bDOpICWK BEL/h][[ 9/ ¢Lhb
There are no changestotheOG A GA G @ Qa YSGNAROas olasStAiaySasz 2NJ
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SCCHA does not anticipate any significant changes to this activitisandhiorizations during
FY2020
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Activities Not Yet Implemented
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The Focus Forward Program (FFP) is an expanded version of the traditiopaddg¥8& and

will support HCV participants in increasing and sustaining a higher level-etifalfency.
Originally proposed in the FY2014 MTW Plan, SCCGpdpesed the FFP with a more robust
case management and ongoing programentives component. The enhanceE&P will

promote accountability and motivate participants to pursue higher education, develop 21st
century job skills and set/achieve realistic sgifficiency goals.

SCCHA has issued a Request for Proposal to select a consultant to assist in dehel ppiiges,
procedures, case management strategies, and relationships with community partners necessary
to implement FFP. SCCHA anticipates selecting a consultant Y2919 andnticipates the

first phases of implementation to take place during G2@

There have not been any nesignificant changes or modifications to the MTW activity since it
was approved by HUD.

HaomiYG/ ! Gw2! woswkdeLajLaLe Wobfet w! / ¢! wo
t[ ! 9! Wt t wh ¥® BHMAIMEwh t h CaH5n1 MYy 0

Families that are currently on the SCCHA waiting list will have the option to enroll in the FFP,
with the condition that their assistance will have a {g@ar time limit. In addition to the ten

year time limit, and to prepare participants for transitionioff assistance, SCCHA has designed
an alternative rent calculation for the FFP in which participants will take on more fiscal
responsibility for their rental payments as they progress through the program.

SCCHA has issued a Request for Proposal td aelensultant to assist in developing the policies,
procedures, case management strategies, and relationships with community partners necessary
to implement FFP. SCCHA anticipates selecting a consultant Y2919 andnticipates the

first phases ofmplementation to take place during FY2020.

There have not been any nesignificant changes or modifications to the MTW activity since it
was approved by HUD.

H/TWHMO Lalbwotwg Lw9a9 w59 wadb®o! { hb! . [ 9b9} { 521 9b
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This activity eliminates the HUD requirement to-determine the rent reasonableness of
affected units within 60 days of the contract anniversary date when HUD reduced FMRs by 10%

SectionV ¢ Approved MTW Activities | Activities Not Yet Implemented 6
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or more. SCCHA expects that it will save money on staff time required f& &Mhlysis,
comparison database upkeep, and reexamination processes. SCCHA has yet to implement this
activity because HUD has not decreased FMRs since the activity was approved. SCCHA plans to
implement this activity upon the event that HUD reduces FMR$8%6 or more.

¢CKSNBE IINB y2 OKIFy3aSa (G2 GKS FTOGAGAGE&Qa YSUNRO
SCCHA does not anticipate any ssgnificant changes or modifications to this activity and its
authorizations during FY2020.
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This activity encourages sdlfifficiency by allowing the Head of Household (HoH) to leave the

program and transfer his or her voucher to a remaining-eterly, nondisabled family
member only if that familyy SY6 SNJ 22Aya {/ /11 Qa C20dza C2N» I NR
who enrolls in the pilot FRRaywork with assigned case managers and set economie self

sufficiency goals.

This will be implemented when SCCHA implements the FFP. As described in ActiMtiea 20

and 20141B, SCCHA anticipates the first phases of FFP implementation to take place during
C,HAHN® {7711 gAfft NBGOA&AS GKS | OGAGAGEQa YSi
at that time.

There have not been anyon-significant changes or modifications to the MTW activity since it
was approved by HUD.

HAmRAO ¢eLbbD! ¢dDpett b5! WESHsMMUB w/ 9ble | HRE Lav! wYaath ¢ {
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Thisactivity provides the flexibility to set SCCHA payment standards higher than 110 percent of
the Fair Market Rent (FMR), if necessary, without HUD approval. This activity will give SCCHA
participants the ability to be more competitive in the high priced aolatile Santa Clara County

rental market.

This activity is intended to increase the probability of participants securing a rental unit in a tight,
high-cost rental market. Currently, Santa Clara County is experiencing a stabilizing of the rental
marke such that SCCHA has not needed to implement this activity. SCCHA may implement this
activity when the Santa Clara County housing market experiences another surge in cost.

CKSNBE INB y2 OKIy3Sa G2 0GKS FIOAGAGEQAa YSUNRO
SCCHA does not anticipate any rsgnificant changes or modifications to this activity and its
authorizations during FY2020.
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This activity allows SCCHApgmvide funds, not to surpass $100,006r fiscal yeathat can be
utilized to support local service providers in building capacity, specifically geared toward service
providers that offer family selufficiency services (i.e. job readiness programs, atical
resources, etc.) to the community. The fund would allocate resources to designated partner
agencies that make a commitment to providing services to individuals and families enrolled in
{//711 Q& LAE20 C20dza C2NBI NR t NEBANIY OCCtOd

Thisactivity will be implemented when SCCHA implements the FFP. SCCHA will revise the
FOGAQGAGEQA YSOUNROaA G2 AyOtdzZRS |!5 adlyRFNR YS
There have not been any nesignificant changes or modifications to the MTW activity since it

was approvedy HUD.
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This activityreducesthe time a zero HAP participaQtdssistance is terminated frodB80 days to
60 days. In addition, éxtends the termination of assistance to families receiving HAP
payments of $9%r less. It also provideslump sum bonus amoumbr these familiesipon
termination of assistanceThis activity is intended to increase voucher turnover and to provide
a financial cushion for graduating families.

This activityis currentlyon hold pending thee-2 LISY Ay 3 2F {/ /SCCHA& &I A G Ay 3
anticipates implementing this activity in F220or FY2021.

There have nobeen any norsignificant changes or modifications to the MTW activity since it
was approved by HUD.

SectionV ¢ Approved MTW ActivitiesActivities Not Yet Implemented g
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Activities On Hold

ACTIVITY20105: ASSISTIN®OVERINCOMEFAMILIESRESIDING ABCCHAWNEDPROJEGT
BASEDVOUCHERROPERTIES

This activity waives PB¥gulations relating to preference for-place familieswvho reside in
former public housingn order to continue to commit taexempt bonds and tax credits to the
disposed public housing properties. Families with income bel@\PBYV limit, but above thax

credit limit, will receive Section 8 voucher and relocation assistance. This activity helps maintain
the affordability of units that would otherwise become unaffordatbererylow-incomefamilies

by applying tax credits in unison with PBV assistaiticalso increases housing choices for{ow
income families by preserving and improving the affordable housing stock in Santa Clara County.

Since this activity was implemented in 2011, SC@&tAhad no need to use this waiver as no

families have exceedeitie income threshold. Only one public housing project (Deborah Drive)
remains that could potentially benefit from this activity and there are no plans at this time to
dispose of this property. Therefore, SCCHA has placed this activity on hold iniyelbuaiteould
re-implement when the last public housing project is eliminated.

CKSNBE |INB y2 OKIy3aSa G2 GKS FOtAaAorateQa YSIiNR
anticipate any nosrsignificant changes or modifications to this activity anditghorizations.

ACTIVITY20125: EXPANDTENANTSERVICES ASCCHAOR AFFILIATEOWNEDAFFORDABLE

HOUSINGPROPERTIES

This activity, which was implemented in FY2012, allowed SCCHA to use its MTW funding flexibility
to expand its provision of programs asdrvices for tenants living in SCCldAaffiliate-owned
non-Section 8/9 affordable rental properties. SCCHA anticiptitatitenantswould gain some

or all of the necessary skills to address daily living requirements, maintain housing, and, for work
ableresidents, possibly renter or move up in the work force.

SCCHA placed this activity on hold in(%62oecause the Agency did n@ind does not expect

to) utilize MTW funds for programs and services expansions at itsSection 8/9 rental

properties. Therefore, there is no implementation timeline. If rbfTW funding sources are
exhausted, SCCHA williraplement this activity.

CKSNBE IINB y2 OKIFIy3Sa G2 (GKS OGAGAGEQA YSiNA
anticipate any norsignificant changs or modifications to this activity and its authorizations.

ACTIVITR014-3: FREEZE OBONTRACRENTINCREASES

Implemented in FY2014, this activity imposed a freeze on any owner requested rent increases
for one-year effective September 2013 through Awgu2014. Effective September 1, 2014,
SCCHA lifted the freeze and accepted owner requested rent increases again. This activity helped
reduce costs by controlling increases to Housing Assistance Payments (HAP) while reducing labor
costs buthad negative #ects on owner retentionCurrently there are no plans toe-implement

SectionV ¢ Approved MTW Activities | Activities On Hold 9
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anticipate any norsignificant changes or modifications to this activity dscauthorizations
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Closed Out Activities

ACTIVITY WHY THACTIVITY WAGLOSED YEARQLOSED
Effective Julp2014, Public Housing Agencies (PHAS) cq
20093 inspect units during the term of the Housing Assistanc  This actiity
Reduced Frequency ¢ Payment (HAP) contract at least biennially instead of was closed
Inspections annually. There is no longer a need to waive HUD | out in FY2015
regulations to conduct biennial inspections.
Handhelds are now utilized by the inspections team a
every regularly scheduled inspection. These dewiees
20094 recordthe nontlife-threateningdeficiency directly into the| This activity
Timeline to Correct newly impemented software, which then immediately | was closed

HQS Deficiencies

generates the deficiency notification letter. There is n
longer a lag time between the date of the inspection an
the date of the letter.

outinFY2012

20096
20% Sample
Inspections Annuby
for PBV Units

After the approval of this activity, HUD issued PIH Noti

200814, in which HUD stipulates that a PHA may nov

renew or extend ProjedBased Certificate Housing

Assistance Payment (HAP) contracts as Pmijased

Voucher HARontracts in accordance with the regulation

governing the PBV program at 24 CFR Part 983. Th
activity was never implemented.

This activity
was closed
out in FY2009

After the approval of this activity, HUD issuelH Notice
200814, in which HUD stipulates that a PHA may nov

Selection of SCCHA
Owned Public Housing
Projects for PBV
without Competition

SCCHA utilizes MTW Activity 284,Qvhich allows the
Agency toselect any of its properties for PBV assistang
without a competitive process, including public housin

units. Therefore, this activity is no longer necessary.

20097 renew or extend ProjedBased Certificate Housing This activity
ProjectBased Unit Assistance Payment (HAP) contracts as Pnijaesed was closed
Substitution Voucher HAP contracts in accordance with the regulati¢ out in FY2009
governing the PBV program at 24RCIFart 983. Therefore
this activity was never implemented.
200910

This activity
was closed
outinFY2015

200912
Adopt Investment
Policies

{7711 Qa . aisdaRersarihually 2d6pts
investment policies in accordance with the California
Government Code (CGC) Sections 5922 and 53601
California law, which SCCHA cannot waive, is consiste
with and, in fact, more restrictive than the provisions o
federal reguhitions Section 6 (c) (4) of the 1937 Act and
CFR 982.156. Therefore, this activity was never

implemented.

This activity
was closed
out in FY2009

SectionV ¢ Approved MTW Activities | Closed Out Activities
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ACTIVITY |
20101
Eliminating 100%
Excluded Income fron

WHY THACTIVITY WASLOSED
With the publication of PIH Notice 2043 issued January
28, 2013, the verification and calculation of 100% excluc
income is no longer requiredl herefore SCCHA eliminate;

| YEARQLOSED

This actiuy
was closed

the Income this activity in FY2013. This activity saved labor time a out in FY2013
Calculation Process costs.
Approved and implemented Activity 204 simplifies the
20121 . ) NI ‘ : -
Create Standard rent calculation method also includes the elimination o] This activity
utility allowances.Because of Activity 2034, MTW was closed

Utility Allowance

Activity 2012-1 is no longer necessary and was closed ¢

out inFY2013

Schedule . . )
prior to implementation.
On June 25, 2014, HUD published in the Federal Regit
OKIFGzZ STFSOUAOB®S wdAf &8 m=
20151 biennial inspection requirement through reliance upon &

Using UPCS or Locs
Inspection Standards
to Determine Housing

Quiality Standards

inspection conducted for another housing assistance
program. If a PHA relies on antatnative inspection to
fulfill the biennial inspection requirement for a particulal
unit, then the PHA must identify the alternative standard
Ada ITRYAYAAGNY GAGS LI I yodé
gAUK2dzi AYLX SYSyllFidAazy

superseded this activity.

This activity
was closed
out inFY2015

SectionV ¢ Approved MTW ActivitiesClosed Out Activities
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Moving to Work (MTW)

\VA MTW Sources And Uses of Funds

A. ESTIMATED SOURCES AND USES OF MTW FUNDS

i. Estimated Sources of MTW Funds

DOLLAR

FDS LINE ITEM NUMBER FDS LINE ITEM NAME AMOUNT
70500 (70300+70400) Total Tenant Revenue $19,224
70600 | HUD PHA Operating Grants $381,523,351
70610 | Capital Grants $500,000
70700 (70710+70720+70730+70740+70750] Total Fee Revenue $0
71100+72000 | Interest Income $410
71600 | Gain or Loss oSale of Capital Assets $0
71200+71300+71310+71400+71500 Other Income $125,672

70000 Total Revenue

$382,168,657

Note 1: Source in Analysis

70600HUDPHA Operating Grants$381,523,351:

MTW Admin Fee & HAP Earr881,506,791

7120+71300+71310+71400+7150@ther Income$125,672:

miscellaneous incom&600.

This FDS line represents the sum of the following: (1) Public Housing Operating Subsidy Income $16,560 and (2) Section

This FDS line represents the sum of filiowing: (1) Land Leases $116,000 (2) Ground L&&s68%2and (3) Other

o
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ii. Estimated Uses of MTW Funds

DOLLAR

FDS LINE ITEM NUMBER FDS LINE ITEM NAME AMOUNT

91000(91100+91200+91400+91500+91600+91700+91800+91f Total Operating- Administrative $23,443,253
91300+91310+92000 | Management Fee Expense $0
91810 | Allocated Overhead $0
92500 (92100+92200+92300+92400) | Total Tenant Services $122,158
93000(93100+93600+93200+93300+93400+93800] Total Utilities $35,840
93500+93700 Labor $0
94000 (94100+94200+94300+94500) Total Ordinary Maintenance $133,592
95000 (95100+95200+95300+95500) Total Protective Services $35,450
96100(96110+96120+96130+96140) Total Insurance Premiums $200,608
96000(96200+96210+96300+96400+96500+96600+968 Total Other General Expenses $1,024,896
96700 (96710+96720+96730) Total Interest Expense & Amortization Co§  $38,900
97100+97200 Total Extraordinary Maintenance $0
97300+97350 HAP + HAP Portabilitin $310,659,690
97400 Depreciation Expense $68,938
97500+97600+97700+97800 All Other Expense $0
90000 Total Expenses $335,763,325

Please describe any variance between Estimatemtal Revenue and Estimated Total Expenses:

Net Balance Analysis

For Fiscal Year 2020, the net reserve balance of $46,405,332 (MTW funding) will be used to fund the following:

. Asset Management (Local Programs)ransfer of $1,341,076
In accordance with Nofiraditional MTW Activity 2012, established under Preservation Fund to provide funding for
activities that preserve stable, quality affordable housing to people with low and moderate incomes. The transfer
$1,341,076 is fosubsidizing the expenditures of the Asset Management and Other Preservation Activities of qualify
low-income housing units of properties that are owned and operated by SCCHA and/or affiliated entities.

1. Activity 20123 ¢ Acquisition & DevelopmenEunds- $500k
SCCHA anticipates the use of $500k from Public Housing Capital Grant as an additional source to fund the constr
of the Park Avenue (100 unit) development project.

1. Activity 20123 ¢ Acquisition & Developmentunds- $5.6M
SCCHA anticipates the use of $5.6M to fund a variety of development projects including $2.5 M for predevelopmg
Bellarmino Place project, $1.5M for predevelopment of the Alvarado Park project, $600k for East Santa Clara mag
planning project and $1M for predevelopment on Buena Vista Mobile Home Park.

Finally, we request to add balance sheet FDS line items to report capital needs in the total uses of funds. In addbienthat in
our opinion, depreciation expenses aretmequired in the Sources and Uses Report because they aresmitree of cash; but
instead they should have a corresponding FDS line for capital expenditures.
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Note 2¢ Source Out Analysis

910000¢ Total Operatingc Administrative $23,443,253
This FDS line represents operation, administrative and allocated overhead/support department costs.

91810c Allocated Overhead $0
Per conversation with HUD Analyst, Bella Young, in 2014, the Haudingrity is not utilizing the true COCC model.
Therefore, we report our Indirect Allocation costs in FDS line 91900 (Other).

96100¢ Total Insurance Premiums $200,608
This FDS line consists of $42k liability insurabtB6ké 2 NJ SN & O 2 Wad\akdi3kior @&hér insufaiice.

96000¢ Total Other General Expensesb1,024,896
This FDS line is comprised of$@4kcompensated absences (vacation/sick)¥8%kadmin fee port out (3) $2k payment
in Lieu of Taxes and (@)5.5kin property taxes.

97300 + 9735@ Housing Assistance Payments + HAP Portabllity $310,659,690
This FDS line represents the total HAP paid out. HAP PortgiNlidybudgeted inFY2@0as SCCHA is absorbing all future
incoming portability.

iii. Description of Planned Use of MTW Single Fund Flexibility

PLANNED USE OF MTW SINGLE FUND FLEXIBILITY

The MTW Agreement allov CHA to combine public housing operating and cafpitals, including
development and Replacement Housing Factor (RHF)/Demoalition and Disposition Transition Fund
funds, provided under Section 9, and tendratsed voucher program funds provided under Section 8 g
the 1937 Act into a single, authorityide funding source.

In FY2R0, SCCHA plans to continue to use MTW Single Fund Flexibility to pay for housing search 4
for participants who are experiencing challenges in finding a rental unit. The Agency also plans to
several projects led by our Information Technologp@rtment, such as setting up a SharePoint syster
upgrading our scanning systems and expandisgyeature capabilities.

TheAgencyis in a limited launch of its nefection 8 tenant applicatiosoftware andexpects to fully
launch this time saving tador its clients in late FY2019. In addition, SCSH#the initial stages of re
opening our waiting lisivhich will expandhe tenant application to Section 8 applicants. This part of t
appwill likelybe ready for usén FY2Q0.

Section \¢ MTW Sources and Uses of Funds
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B. LOCAIASSET MANGEMENT PLAN

Yes

i. Isthe MTW PHA allocating costs within statute

No

ii. Isthe MTW PHA implementing a local asset management plan (LA

iii. Has the MTW PHA provide a LAMP in the appeml No

iv. If the MTW PHA has provided a LAMP in the appendix, please describe any proposed changes to the

LAMP in the Plan Year or state that the MTW PHA does not plan to make any changes in the Plan Year.

SCCHA does not have a Local Asset Management Plan.

C. RENTAL ASSISTANCE DEMONSTRATION (RAD) PARTICIPATION

i. Description of RAD Participation

RENTAL ASSISTANCE DEMONSTRATION (RAD) PARTICIPATION

N/A

ii. Has the MTW PHA submitted a RAD Significant Amendment in the appendix? A RAD Significant
Amendment should only be included if it is a new or amended version that requires HUD approval

[No |
iii. Ifthe MTW PHA has provided a RAD Significant Amendment in the appendix, please state whether it is

the first RAD Significant Amendment submitted or descriaey proposed changes from the prior RAD
Significant Amendment?

N/A

Section \¢ MTW Sources and Uses of Funds
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A. BOARDRESOLUTIOADOPTING THEY2020 ANNUALMTW PLANANDCERTIFICATIGN
OFCOMPLIANCE
TheSCCHABoard Resolutioadoptingthe FY2Q0 MTW Plarand the Certifications of
Compliancdrom the County of Santa Clara and the City of Sa@alesattached as
Appendix Oneo this plan.

B. CERTIFICATION ®RYMENTS
SCCHA has attached signed copies of the Certification of PaymentSQaWD as
Appendix Tvo to this Plan

C. DISCLOSURE GBBBYINGCTIVITIES
SCCHA has attached signed copies of the Disclosure of Lobbying Activities{SF
AppendixThreeto this Plan

D. DOCUMENTATION OF TREBLICAPROCESS FOR TH2020 ANNUALMTW PLAN
{7 /71! Q»MTW Anmual Plan was made available for public review from February
25, 2019 through March B, 2019¢ Ly FRRAGAZ2Y (G2 {//11Q
I 2YYA&aaA2y SNRa a SfcimaycanmenomtkeSNW plan Ko MTINz
Planstakeholder£dmeetings were hlel between October 208 and December 2018A
total of 7 people attended these stakeholder meetings. The public hearing for the plan
was held orMarch 14, 2019 No individualsattended, andno written comments were
received.

E. PLANNEIANDONGOINGEVALUATIONS dF / /| BEMTW DEMONSTRATION
In FY2@0, SCCHA will continue to refine its approach to data gathering and monitoring
of MTW activities and their impacts on stated goals and objecti8&€3CH# exploring a
full-scale study and evaluation of its MTW activities.
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_______AppendixOne Resolution No.19-04

Moving to Work (MTW)

RESOLUTION NO. 19-04

RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE
SANTA CLARA COUNTY HOUSING AUTHORITY
APPROVING SUBMISSION OF THE FY2020 MOVING TO WORK (MTW)
ANNUAL PLAN TO US DEPARTMENT OF HOUSING AND UREBAN
DEVELOPMENT

WHEREAS, the Housing Authority of the County of Santa Clara, together with the
Housing Authority of the City San José (collectively referred to as “SCCHA"), each
entered into a ten-year Moving To Work (MTW) Agreement with the U.5. Department of
Housing and Urban Development (HUD) in 2008, which was extended by HUD to June
30, 2028, and

WHEREAS, as a Moving to Work Agency, SCCHA is required to prepare and submit an
Annual MTW Plan (Plan), to solicit comments and conduct a public hearing on the Plan,
and to make certain certifications; and

WHEREAS, currently in its eleventh year in the MTW Program, SCCHA has drafted its
FY¥2020 Moving to Wark Annual Plan, solicited public comment and conducted a public
hearing on the Plan; and

WHEREAS, the Board has reviewed the Plan, comments received and required
certifications;

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Santa
Clara County Housing Authority hereby:

1. Certifies the statements in the attached Certifications of Compliance with
Regulations; and

2. Approves the Fiscal Year 2020 Moving to Work Annual Plan for SCCHA; and

3. Awuthorizes SCCHA to submit the FY 2020 MTW Annual Plan to the U.5.
Department of Housing and Urban Development on behalf of both agencies.

Appendix One: Resolution No. ¢94 Certifications of Compliance
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PASSED AND ADOPTED by the Board of Commissioners of the Santa Clara County
Housing Authority, State of California, on April 4, 2019, held at 505 W. Julian Street, City
of San Jose, State of California, upon motion from Commissioner

Willippa Andec on and seconded by

Commissioner __(=/ I?a[/c th (’m/-d; 37 with the following vote:

AYES: (' i 5 N .
Chaiv Loving  Vice Chair Opieal Commiissiorer -Andersen

“ R reily = om

NAYS: o W5 S One - Esproze. - toswaed, Disivnidiiinges Ciiabin
ABSTAIN: Commiss tane - {awHar

ABSENT:

Jennifer Lovigg, C‘air/

ATTEST:

/44@ fhse

Katherine Harasz, Secretary/Executh Director

APPROVED AS TO FORM AND LEGALITY:

Valerie J. Armenio. General Counsel

Attachment: Certifications of Compliance with Regulations:

Board Resolution to accompany the Annual Moving To Work Plan for
the Santa Clara County Housing Authority (CA059) and

the Housing Authority of the City of San José (CA056).

Appendix One: Resolutions No.404 & 1908 Certifications of Compliance
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Appendix One: Resolution No. 108

RESOLUTION NO. 19-08

RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE
SANTA CLARA COUNTY HOUSING AUTHORITY
APPROVING SUBMISSION OF THE AMENDED FY2020 MOVING TO
WORK (MTW) ANNUAL PLAN TO US DEPARTMENT OF HOUSING
AND URBAN DEVELOPMENT

WHEREAS, the Housing Authority of the County of Santa Clara, together with the
Housing Authaority of the City San José (collectively referred to as SCCHA), each
entered into a ten-year Moving To Work (MTW) Agreement with the .3, Department of
Housing and Urban Development (HUD) in 2008, which was extended by HUD to June
30, 2028; and

WHEREAS, as a Moving to Work Agency, SCCHA is required to prepare and submit an
Annual MTW Plan (Plan), to solicit comments and conduct a public hearing on the Plan,
and to make certain cerifications; and

WHEREAS, currently in its eleventh year in the MTW Program, SCCHA submitted its
initial FY2020 MTW Annual Plan to HUD on April 4, 2019 and HUD approved the plan
on July 11, 2019 for implementation; and

WHEREAS, SCCHA has proposed an amendment to its approved FY2020 MTVY
Annual Plan seeking HUD approval to implement one new activity to help retain
participating owners and implement essential changes to a re-proposed activity to
ensure its successful future development and implementation;

WHEREAS, SCCHA's strategic objective of maximizing Moving to Work flexibility will be
served by proposing an amendment to the approved FY2020 Plan rather than waiting to
include the proposed activities in SCHHA's FY2021 MTW Plan:

WHEREAS, SCCHA solicited public comment and conducted a public hearing on the
proposed Amended FY2020 Plan, and otherwise satisfied all HUD requirements for
submitting an amended Flan for approval; and

WHEREAS, the Board has reviewed the proposed Amended FY2020 Plan and
comments received;

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Santa
Clara County Housing Autharity hereby:
1. Approves the proposed Amended FY2020 Moving to Wark Annual Plan for
SCCHA; and
2. Authorizes SCCHA to submit the proposed Amended FY2020 MTW Annual Plan
to the U.S. Department of Housing and Urban Development on behalf of both
agencies.

Appendix One: Resolutions No.d04 & 1908 Certifications of Compliance
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PASSED AND ADOPTED by the Board of Commissioners of the Santa Clara County
Housing Authority, State of California, an August 1, 2018, held at 505 W. Julian Street,
City of San Jose, State of California, upon mation from Commissioner

it Anglerson and seconded by

Commissioner __JJenis () Neal with the following vote:

iy boy mt} et Cnphr Orneel, Commiasioner Russe WL, Qonamal SHioner Lawddtn

AYES:I( oonminmn pner Espiroza-Houword, Commissionds Clro ngr  Coramissente Andecsin
NAYS: ¢
ABSTAIN:

ABSENT: ¢/
W
Jannifer Loving, éha)r
ATTEST:

Katherine Harasz, Secretary!Exesuﬁ{re Director

APPROVED AS TO FORM AND LEGALITY:

‘:f/-/-’ . .-‘{HI, ' -:’."--'.l—

i
Valerie J. Armento, General Counsel

Attachment:
Amended FY2020 Annual Moving to Work Plan for the Santa Clara County Housing
Authority (CAD52) and the Housing Authority of the City of San José (CAD5E).

Appendix One: Resolutions No.404 & 1908 Certifications of Compliance
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Appendix One: Certifications of Compliance

LS. DEPARTIMIENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF PUBLIC AND INDIAN HOUSING

Certifications of Compliance with Regulations:
Board Resolution to Accompany the Annual Moving to Work Plan

Acting on behalf of the Board of Commissioners of the Mowing to Work Fublic Housing Agancy (MTW PHA) listed below, as its Chairman
or ather authorized MTW PHA official if there is no Board of Commissioners, | approve tha submission of the Annual Moving to Wark
Plan for the MTW PHA Plan Year beginning July 1, 2019, hereinafter referred to as "the Plan®, of which this document |s a part and maks
the fallowing certifications and agreements with the Department of Housing and Urban Development (HUD} in connection with the
submission of the Plan and implementation thereaf:

(1} The MTW PHA published a notice that a hearing would be held, that the Plan and all information relevant to the public hearing was
avallable for public inspection for at least 30 days, that there were no less than 15 days between the public hearing and the
appraval of the Plan by the Board of Commissioners, and that the MTW PHA conducted & public hearing to discuss the Plan and
invited public comment,

The MTW PHA took into consideration public and resident comments (including those of its Resident Advisory Board or Boards)
befare approval of the Plan by the Board of Commissioners or Board of Directars in order to incorporate any public comments into
the Annual MTW Plan.

The MTW PHA certifies that the Board of Directors has reviewsd and approved the budget for the Capital Fund Program grants
contaimed in the Capital Fund Program Annual Statament/Performance and Evaluation Report, form HUD-50075.1 [or successor
form as required by HUD).

The MTW PHA& will carry out the Plan in conformity with Title V1 of the Cihil Rights Aot of 1964, the Falr Housing Act, section 504 of
the Rehahbilitation Act of 1973, and tithe || of the Americans with Disabilities Act of 1990,

The Plan 1s consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such strategy}
for the jurlsdiction in which the PHA is located.

The Plan contains a certification by the appropriate state or local officials that the Plan is consistent with the applicable
Consalidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing
Choice, for the BMTW PHA's jurisdiction and a description of the mannar in which the Plan iz consistent with the applicable
Caonsalidated Flam,

The MTW PHA will affirmatively further fair housing by fulfilling the requirements at 24 CFR 903.7(o) and 24 CFR 903.15(d], which
means that it will take meaningful actions to further the goals identified in the Assessment of Fair Housing (AFH) conducted in
accordance with the requirements of 24 CFR 5.150 through 5.130, that it will take no action that is materlally Inconsistent with its
chligation to affirmatively further fair housing, and that it will address fair housing lssues and contributing factors in its programs,
in accordance with 24 CFR 903, 7(0}{3). Until such time &s the MTW PHA Is required to submit an AFH, and that AFH has been
accepted by HUD, the MTW PHA will address im pediments to fair housing choice identified in the Analysis of iImpediments to fair
housing choloe assoclated with any applicable Consolidated or Annual Action Plan under 24 CFR Part 1.

The MTW PHA will comply with the prohibitians against discrimination on the basis of age pursuant to the Age Discrimination Act
of 1975,

(9} Inaccordance with 24 CFR 5.105(a)(2), HUD's Equal Access Rule, the MTW PHA will not make a determination of eligibility for
housing based on sexual orlentation, gender identify, or marital status and will make ne inguirles concerning the gender
identification or sexual orientation of an applicant for or accupant of HUD-asslsted housing.

(10) The MTW PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

(11) The MTW PHA will comply with the requirements of saction 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities for Low-or Very-Low Income Persons, and with its implermenting regulation at 24 CFR Part 135,

(12) The MTW PHA will comply with reguirements with regard to a drug free workplace reguired by 24 CFR Part 24, Subpart F.

Appendix One: Resolutions No.404 & 1908 Certifications of Compliance
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